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† Every effort has been made to include in this bulletin, information which, at the time of preparation for printing, most 
accurately represents SWGSB.  However, the provisions of the publication are not to be regarded as an irrevocable 
contract between the student and SWGSB.  SWGSB reserves the right to change, at any time and without prior notice, 
any provision or requirement, including, but not limited to, policies, procedures, charges, financial aid programs, refund 
policies, academic programs and course offerings.  Last updated June 30, 2021. 
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Greetings! 
 
“Welcome to the nation’s elite 
graduate school of banking. In 
collaboration with the famed Cox 
School of Business at Southern 
Methodist University, be 
prepared to be immersed in an 
executive education experience 
like no other. 
 
Our nationally renowned faculty 
and real-time curriculum will 
prepare you to lead, build and 
advance the mission of your 
financial organization. As a 
graduate myself over 35 years 
ago, I can assure you this school 
changed the trajectory of my 
career and made me a more 
effective leader. 
 
We have exciting plans for 
SWGSB 2023. You can see the 
program develop on our website 
at swgsb. org. If our team of 
professionals can assist you in 
any way as you make your way to 
Dallas and the beautiful, 
Georgian-inspired campus at 
SMU, please contact us at 
info@swgsb.org, or (214) 768-
2991.” 
 
Sincerely, 
 
Jeffrey R. Schmid 
SWGSB Class 31 
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“SWGSB is very much a mentoring experience.  The atmosphere is 
charged with a feeling of professional accomplishment and personal 
growth.  And it comes from an outstanding faculty chosen for their 
ability to train the next generation of bank leaders.” 

-- Mrs. Cynthia Blankenship 
Vice Chairman & COO 

Bank of the West 
Past Chairman, Independent Community Bankers of America 

SWGSB Class XXVII 
2009 SWGSB Distinguished Alumna 
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The SW Graduate School of Banking 
 
The SW Graduate School of Banking is a carefully crafted and executed approach to 
graduate banking education.  The program, which is divided into three integrated two-
week resident sessions, is guided by the industry’s top management consultants and 
educators.  SWGSB is hailed by participants as a true leadership development 
experience.   
 
SWGSB capitalizes on the simple truth that we learn from each other.  Each incoming 
class brings with it a new pool of expertise and experience.  Tapping into this knowledge 
base, instructors encourage discussion and team interaction.  Case studies and class 
presentations build camaraderie and independent thinking.  Outside the classroom–
through extracurricular activities, special events and team-building exercises–professional 
alliances and friendships form. 
 
We call it the “SWGSB Experience”—and it brings out the best in people, in profits and 
personal performance.  Ask any graduate, and he or she will tell you that it was 
indispensable to their personal growth and leadership development.  Simply put:  It is an 
educational process created by leaders for leaders. 
 
 
 
 
 
 We specialize in leadership 

development.   
 
 Team building is the cornerstone 

of the experience.   
 
 Only SWGSB offers a Living 

Case Study.   
 
 BankCEO is SWGSB’s own on-

line, interactive bank simulation 
program.   

 
 We focus on individuals, not 

numbers.   
 
 At SWGSB the faculty are the 

best in the business.   
 
 We offer the widest selection of 

electives.    

 
 

 

 

The SWGSB Difference 
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Program Dates 
 
May 30 – June 9, 2023 
 
Fees 
 
$5,350 
Includes tuition, room 
and board 

Admissions Requirements and Standards 
 
The SWGSB Admissions Committee seeks men and women who hold the following 
credentials: 

• A bank officer for at least three to five years or: equivalent position and 
experience at a federal or state agency; nonbank financial subsidiary of a 
bank-holding company; nonbank financial organization; or a firm providing 
services to banks.  

• Fundamental knowledge of bank operations, credit administration, 
accounting, financial statement analysis, and economics  

• Basic communication skills necessary for organizing a paper assignment or 
alternative research project at the graduate school level  

 
In the absence of these credentials, the admissions committee also considers 
accomplishments, other educational experiences, length of service, recommendations, 
and current responsibilities.   
 
Registration Information 
 
Our goal is to make the registration process as easy as possible.  Please complete an on-
line registration form (https://www.swgsb.org/register).  Your application must have the 
following items to be considered: 

1. Completed registration form. 
2. A letter of recommendation from your bank president,  

direct supervisor or the chairman of the board. 
3. Signed SWGSB code of conduct. 
4. $350 registration fee. 
 

For cancellations before May 1, we will refund $5,000.  Owing to greater demand for entrance into the SWGSB program, 
no refunds will be made after April 30.  The bank may elect to send a substitute (if accepted) to the program.  We are 
unable to accept a substitution for anyone canceling within 5 days of the first day of the program.  To meet University 
housing and administration deadlines, requests for a private room or early arrival must be cancelled at least 30 days 
before the start of the program, otherwise those fees are forfeited.  All cancellations must be in writing.  
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SWGSB Core Curriculum 

 
First Year (Freshman) - consists of a set of banking essentials that are time-tested and universal.   

• Bank Finance:  Bank Performance and Analysis 
• Bank Finance: Asset/Liability Management 
• Economics of the Financial Services Industry 
• Intermediate or Advanced Credit 
• Investment Portfolio Fundamentals 
• Operations, Payment Systems, and Technology 
• Retail Banking and Relationship Management 
• Complying in a Compliance World 
• Uniform Bank Performance Report 
• Cyber Security 
• Living Case Study: High Performance Banking 

 
Second Year (Junior) - emphasis is on management and leadership of various functions, 
departments, products and the overall bank. 

• Communication and Leadership Skills 
• Money and Capital Markets 
• Credit Risk Management 
• Economic Outlook 
• Living Case Study:  Bank Management 
• Junior BankCEO Simulation:  Introduction 

 
Third Year (Senior) - focuses on strategic planning and visioning.  The emphasis is on strategic 
positioning of key departments, products, branches, divisions, and the institution, with an eye on 
the future.   

• Strategic Planning & Leadership 
• Building a High Performance Culture 
• Strategic Risk Management 
• Regulatory Hot Buttons and the Regulation Process 
• Senior BankCEO Simulation 
• Senior Living Case Study:  Strategic Planning 
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“I can honestly say that I have already 
benefitted from my experiences at 
SWGSB. In the beginning I was 
skeptical (since I am already in a senior 
management role) about attending the 
school.  What could I be taught that I 
did not already know after 30 years of 
banking?  But I can truly say that what I 
have learned over the past two and a 
half years is to think strategically, to 
have more confidence to get outside the 
box.  These past couple of sessions have 
been wonderful and I really look 
forward to this final year of Strategic 
Visioning.” 
 
--Dennis Hansen 
CFO & Senior Vice President 
Austin County State Bank                    

BankCEO 
BankCEO participants are members of a management team that has responsibility for 
the operation of a virtual mid-size commercial bank. They deal with many of the financial 
and operational aspects faced regularly by senior officers in banks across the country, 
including: 

• Competing in a dynamic marketplace and making decisions to respond to 
changes in the economic environment (e.g., economic forecasting)  

• Competing aggressively against other banks in the virtual community for deposits 
and loans  

• Analyzing critically the position of their virtual bank, establishing objectives, and 
determining the policies most likely to achieve those objectives  

• Making appropriate decisions on how best to use the people, services, and 
resources of the virtual organization  

• Managing and directing their virtual bank's investment and loan portfolio, deposit 
generation strategy, capital position, cash flow, and profitability  

• Adhering to bank regulatory authorities and being held accountable for violations 
of their rules and regulations  

Management decisions generate appropriate, real-world responses. This immediate 
feedback of decision consequences is what sets SWGSB's BankCEO apart.  

 

Living Case Study 
 
Only SWGSB offers a Living Case Study.  You have a rare opportunity to study a real-
world bank, propose changes, and interact with its top management.  It is a unique and 
effective way to immediately apply your education and learn what it takes to lead a 
financial institution in the 21st century.  Year after year, participants rate this one of the 
best aspects of the program.  No other banking program in the country offers this hands-
on teaching method. 
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“The Living Case Study has proven its worth, time and again.  Industry facilitators help guide the 
discussions and serve as mentors for our team presentations. This is where the rubber meets the road 
– and we gain immensely from it. I’ve seen firsthand how it transformed us into true leaders and 
innovators. With superior learning initiatives like this, it’s easy to understand why SWGSB excels in 
leadership development.”       --Kevin Drew • EVP, TIB – The Independent BankersBank 

 

 
“There is no shortcut.  Knowledge is king.” 
 

--Donald E. Powell 
Former Chairman, FDIC 

SWGSB, Class XVI 
2002 SWGSB Distinguished Alumnus 

 

Academic Scholarships 
 
SWGSB Merit Scholarships are awarded without regard to financial need; they are gifts 
that will be applied directly to the participant’s tuition bill or, in the case of graduating 
seniors, refunded to the sponsoring institution (students paying their own tuition will 
receive the tuition refund directly).  All students who attend SWGSB are reviewed 
automatically for scholarship eligibility.  Except where noted, no separate application is 
required.  Scholarships are based primarily on merit, although leadership criteria will also 
be considered.  Below is a description of scholarships available to all SWGSB students. 
 
James B. Gardner Scholarship.  This is the most prestigious scholarship available.  It is 
given to up to 2 returning junior students and up to 3 graduating seniors.  The grant is 
funded by Commerce Street Capital, in honor of Senior Managing Director James B. 
Gardner, SWGSB Class VI. 
 

Awards: Up to $2,500 is applied directly to returning juniors’ next year’s tuition or 
refunded to graduating seniors.  These awards are given to the highest-ranking students 
in each class.  When class rank is not a clearly defining factor, the scholarship 
committee will take SWGSB leadership into consideration.  Juniors who receive this 
award are eligible to receive the award again as graduating seniors.  Class ranking is 
still the deciding factor.  Note:  The student must graduate to receive the award.   
 
Minimum Requirements: He or she must be a current SWGSB student in good 
standing and must graduate from SWGSB.  All assignments must be completed on time 
and submitted in proper form.  The student must conduct himself or herself 



9 
 

professionally while on campus.  Any violation of these requirements will render the 
student ineligible, regardless of class standing. 
 
Application: No application required. 

 
Trustees Scholarship.  The SWGSB Board of Trustees Scholarship is available for up 
to 2 returning junior students and 2 graduating seniors.  This scholarship is funded by 
the SWGSB Foundation, the Board of Trustees and other industry donors. 
 
Awards: Up to $1,000 applied directly to returning juniors’ next year’s tuition or refunded 
to graduating seniors.  These awards are given to the highest-ranked students in each 
class.  When class rank is not a clearly defining factor, the scholarship committee will 
consider SWGSB leadership.  Juniors who receive this award are eligible to receive the 
award again as graduating seniors.  Class ranking is still the deciding factor.  Note:  The 
student must graduate to receive the award. 

Minimum Requirements: Must be a current SWGSB student in good standing and 
graduate from SWGSB.  All assignments must be completed on time and submitted in 
proper form.  The student must conduct himself or herself professionally while on 
campus.  Any violation of these requirements will render the student ineligible regardless 
of their class standing. 
 
Application: No application required. 

 
Alumni Scholarship.  The SWGSB Alumni Association scholarship is available for 
returning junior students and graduating seniors.  This scholarship is funded by the 
SWGSB Alumni Association, the SWGSB Foundation and other donors who support the 
industry.   
 

Awards: Up to $1,000 applied to returning juniors next year’s tuition or refunded to 
seniors who graduate.  These awards are given to the highest ranked students in each 
class.  When class rank is not a clearly defining metric, the scholarship committee will 
take SWGSB leadership into consideration in awarding the scholarship.  Juniors who 
receive this award are eligible to receive the award again when they graduate in their 
senior year, but class ranking is still the deciding factor.  The student must graduate to 
receive the award. 
 
Minimum Requirements: Must be a current SWGSB student in good standing and 
graduate from SWGSB.  All assignments must be completed on time and in a 
professional manner.  The student must conduct themselves professionally while on 
campus.  Any violation of these requirements will render the student ineligible. 
 
Application: No application required. 

President’s Peer Recognition Scholarship. The President’s Scholarship is available 
for returning freshman and junior students, and for graduating senior students.  

Awards: Up to $1,000 applied directly to a returning freshman or junior’s next year's 
tuition or refunded to a graduating senior. This award is voted on by each class. A 
junior who receives this award is eligible to receive the award again as a graduating 
senior. Note: The student must graduate to receive the award.  
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Minimum Requirements: Must be a current SWGSB student in good standing and 
graduate from SWGSB. All assignments must be completed on time and submitted 
in proper form. The student must conduct himself or herself professionally while on 
campus. Any violation of these requirements will render the student ineligible. 

  
Application: No application required.  

Dean for Bankers’ Scholarship.  The Dean for Bankers’ Scholarship is based on the 
highest performance on the freshman exam.  It recognizes academic excellence and 
individual achievement.  Only freshmen are eligible for this scholarship. 

Awards:  Up to $500 applied directly to the student’s junior year tuition.  This award is 
given to the student or students (in case of a tie) who score the highest number of 
points on the freshman exam taken during the second week of the SWGSB session. 

 
Minimum Requirements:  Must be a current freshman SWGSB student in good 
standing.  All assignments must be completed on time and submitted in proper form.  
The student must conduct himself/herself professionally while on campus. Any 
violation of these requirements will render the student ineligible. 

 
Application:  No application required. 

 
George Henry Hempel Memorial Scholarship. The Hempel Scholarship has been 
created in honor of George H. Hempel, Sr., Ph.D., and is available to graduating seniors. 

 
Awards: Up to $500 is refunded to a graduating senior.  This award is given to one of 
the highest ranked students in the senior class.  When class rank is not a clearly defining 
factor, the scholarship committee will take SWGSB leadership into consideration.  Note:  
The student must graduate to receive the award.   
 
Minimum Requirements: He or she must be a current SWGSB student in good 
standing and must graduate from SWGSB.  All assignments must be completed on time 
and submitted in proper form.  The student must conduct himself or herself 
professionally while on campus.  Any violation of these requirements will render the 
student ineligible, regardless of class standing. 
 
Application: No application required. 
 

Building Better Bankers Scholarship.  The IBAT “Building Better Bankers” Scholarship 
is open to first year students and covers all three years of student tuition (Optional fees 
are not included in tuition.). 

Awards:  Full tuition for three years.  The scholarship must be used for three 
consecutive years.  The recipient may not be on leave or sit out for a year to maintain 
the scholarship. 

 
Minimum Requirements:  Applicants must be employed with a member bank of the 
Independent Bankers Association of Texas.  The scholarship recipient must be in good 
standing (as defined by the School’s Code of Conduct).  All assignments must be 
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completed on time and submitted in proper form.  The student’s conduct on campus 
must reflect favorably on their employer and represent academic excellence at the 
graduate level.  Any violation of these requirements will render the student ineligible and 
result in the forfeiture of the scholarship award.  The award is also forfeited if the student 
is no longer employed by an IBAT member bank. 

 
Application:  The application form must be completed and submitted to IBAT by the 
designated application deadline.  The recipient is chosen by IBAT. 

 
Tom Frost Scholarship.  The Tom Frost Memorial Scholarship honors this legendary 
Texas banker and former TBA Chairman by making a scholarship award to a deserving 
SWGSB student that exhibits Mr. Frost’s deep commitment to community service and 
engagement. 
 

Awards:  Up to $2,500 applied directly to the student’s junior or senior year tuition.  This 
award is given to the junior or senior student selected by the Texas Bankers Association. 

 
Minimum Requirements:  Must be a current junior or senior SWGSB student in good 
standing (as defined by the School’s Code of Conduct).  All assignments must be 
completed on time and submitted in proper form.  The student’s conduct on campus 
must reflect favorably on their employer and represent academic excellence at the 
graduate level.  Any violation of these requirements will render the student ineligible 
regardless of their class standing and result in the forfeiture of the scholarship award.  
The award is also forfeited if the student does not successfully complete their junior or 
senior year. 

 
Application:  The application must be submitted by the deadline established by the Texas 
Bankers Association.  All junior and senior students employed by a TBA member bank are 
eligible for this scholarship award.  The recipient is chosen by a Texas Bankers 
Association selection committee. 
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2022 James B. Gardner 
Scholarships 

 
Ben Swinney 

Texas Security Bank 
 

Nathan Raun 
BancorpSouth 

 
Michelle Lowe 
VeraBank, N.A. 

 
Kristi Harper 

Bank OZK 
 

2022 Dean for 
Bankers Scholarship  

 
Chris Salinas 

Jefferson Bank 
 

2022 Alumni 
Scholarships 

 
Chad Eckermann 

Industry State Bank 
 

Chris Gaven 
Allegiance Bank 

 
Travis Kennedy 

Happy State Bank 
 

Jason Collier 
Extraco Banks 

 
2022 Hempel 
Scholarship  

 
Jordan Lewis 

First Guaranty Bank 
 

 
 

Blake Haas accepts the 2022 Peer 
Recognition Scholarship from Christi 
Thompson, SWGSB Freshman Class 
Mentor. 
 
 
 

2022 Trustees 
Scholarships 

 
Daryl Pruitt 

Central Bank 
 

Ramon Cocolan 
Southside Bank 

 
Trey Payne 

First National Bank & 
Trust Company of 

Ardmore 
 

Cameron Comire 
First Financial Bank, 

N.A. 
 

2022 Peer 
Recognition 
Scholarship  

 
Blake Haas 

Texas Capital Bank 
 

John Haley 
Happy State Bank 

 
Tye Jones 

HTLF 
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Graduation Requirements 
 
A diploma from the SW Graduate School of Banking is highly coveted.  It represents the 
completion of a rigorous and challenging educational program, one that only the upper 
echelon in the banking industry has the intellectual tenacity and self-discipline to undertake.  
Graduation is an induction into an exclusive membership in which you can rightfully take great 
pride – and from which many career benefits flow.   
 
Exams.  You are required to take a total of 3 exams during your SWGSB residency.  The first 
of these exams is administered near the end of the freshman resident session.  You will also 
be required to take a comprehensive exam during your junior year and senior year—covering 
your core courses and Group “A” Electives (see the section above on SWGSB electives).  
Total points on all exams are determined as follows:  
 
Freshman Exam        40 points maximum 
Junior Exam        40 points maximum 
Senior Exam        40 points maximum 

 
Total possible points on all exams      120 points maximum 
 
Intersession Assignments.  During the two intersession years, you are required to write four 
intersession papers (two per intersession year).   The intersession papers are a challenge that 
will provide you with a great deal of satisfaction and your bank with the solution to one or more 
problems.  You must receive at least 60 points on each intersession assignment to return 
each year as well as graduate from the SW Graduate School of Banking.1   
 
  2 Intersession Assignments (first/second year)               200 points maximum 
  2 Intersession Assignments (second/third year)      200 points maximum             
   max 100 points each 
Total possible points on all assignments     400 points maximum 
    
 Bonus Points - Graders may designate a “best paper.”   20 points maximum 
  max 5 bonus points each paper 
 
Total possible points for SWGSB Graduation    540 points maximum 
 

 

  
                                                 
Note that all participants must complete all papers and receive at least 60 points on these 
assignments to be eligible to return each year. 
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Academic Awards and Honors 
  
Many of our students—coming to us with superior credentials and a competitive spirit—
are driven to achieve the highest academic awards and other honors incumbent upon 
those who see in the SWGSB educational experience yet another opportunity to 
distinguish themselves among their peers and contemporaries.  SWGSB offers both 
academic as well as leadership awards and honors. 
 
Academic Honors.  At graduation, all academic honors are announced:  Graduation with 
Distinction, Salutatorian and Valedictorian.  The honor of Graduation with Distinction is 
sought by many SWGSB students.  The criteria for graduation with distinction are:  Total 
points earned over the three years of school must be in or near the upper 10% of your 
class.  If the total points from all assignments are in or near the upper 10%, you will be 
recognized with the honor of Graduation with Distinction. 
 
In addition to graduation with distinction awards, SWGSB also recognizes the top two 
graduates in the graduation class.  The top graduate will receive the honor of Valedictorian 
of their class, while the second highest graduate receives the distinction of Salutatorian. 
 
The actual breakpoint of in or near the 10% is determined by SWGSB. 
 
Recognition for Leadership.  In keeping with the leadership focus of the School, SWGSB 
also honors graduates with the award of Recognition for Leadership.  Those students who 
go above and beyond the call of duty and/or exhibit exemplary leadership during the three 
SWGSB sessions are eligible for this honor.  These students are selected by a committee 
of faculty and staff who have had the opportunity to observe the students across the three 
years of their SWGSB attendance.  Other recognitions, including those for sports teams, 
are awarded from time to time. 
 
 

  
2022 Valedictorian and Graduation with Distinction Recipients 
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SWGSB-COX MBA Program Scholarship 
 

Awards: The SWGSB-Cox MBA Program Scholarship covers up to $5,000 of the Cox 
MBA tuition, depending on funding available.  This academic award is competitively 
awarded to a SWGSB graduate and granted upon the successful completion of the 
Cox MBA program. 
 
Minimum Requirements: He or she must be a graduate of the SW Graduate School 
of Banking, admitted and successfully complete the Cox School of Business within 
three years of his or her SWGSB graduation (time limits are determined by COX-
MBA).  All requisites must be met, within the time allowed and in accordance with the 
school’s accepted guidelines and principles.  The student must also abide by both 
schools’ codes of conduct.  Any violation of the schools’ policies and professional 
standards will render the student ineligible, regardless of his or her class standing. 
 
Application: Must apply for scholarship to be eligible for consideration.  Call the 
SWGSB office for application details. 
 

  

"Several high-level officials at the FDIC confirmed that 
SWGSB/SMU's curriculum is more rigorous and 
challenging than other graduate schools of banking they 
themselves attended.  I'm proud to be a part of a program 
that's earned me something far more valuable than just a 
diploma:  a game-changing mastery of leadership skills 
and analytical thinking that I'll use throughout my 
professional career.  This is a true graduate program, 
and each module is more fulfilling than the last!" 
--Penny King, Senior Community Affairs Specialist, FDIC 

 

Entering Freshman Scholarship 
 
SWGSB has established the Millennium Scholarship jointly with a number of state banking 
associations for entering freshmen.  If your banking association is not listed, please let us 
know and we will work with them to establish a comparable scholarship.  The associations 
currently offering Millennium Scholarships or other Scholarships include: 

 
The Arkansas Bankers Association  
($1,500 each year, merit based) 
Contact:  Kami Coleman 
Phone: 501-376-3741 
E-mail:  kami.coleman@arkbankers.org 
 
Conference of State Bank Supervisors 
Contact:  C. Thomas McVey 
Phone:  304-549-9584 
E-mail:  tmcvey@csbs.org  

 
IBAT 
Millennium ($1,500 first year only) & 
Building Better Bankers Scholarship 
(50% of tuition for three years) 
Contact: Shay Iacoponelli 
Phone: 512-474-6889 
E-mail:  siacoponelli@ibat.org 
 

The Oklahoma Bankers Association 
($1,500 first year only)  
Contact: Janis Reeser 
Phone:  405 424 5252 
E-mail:  janisr@oba.com 
 
Nebraska – Kansas Schools of 
Banking ($1,000 each year) 
Contact: Tami Lutzi 
Phone:  (402) 474-1555 
E-mail:  tami.lutzi@nebankers.org 

 
The New Mexico Bankers Association 
($1,500 first year only) 
Contact:  Linda Burdick 
Phone:  (505) 822-7900 
E-mail:  lburdick@nmbankers.com 

 

mailto:kami.coleman@arkbankers.org
mailto:tmcvey@csbs.org
mailto:siacoponelli@ibat.org
mailto:janisr@oba.com
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The Texas Bankers Association ---
Millennium ($1,500 first year only) & 
Tom Frost Memorial Scholarship 
($2,500 second or third year) 
Contact: Jocelyn Carby 
Phone:  512/472-8388 
E-mail:  jocelyn@texasbankers.com 
 

Texas Tech School of Banking 
($1,500 first year only) 
Contact:  Stephanie Bohn 
Phone:  806-834-1497 
E-mail:  stephanie.bohn@ttu.edu 

 

  

mailto:jocelyn@texasbankers.com
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The 2023 SWGSB Planning Calendar 
 

Use the Following for Planning Purposes Only. 
(This is Not an Official Schedule.) 

 
First Day, Tuesday, May 30, 2023 
10:00  a.m.  Residence Halls Open for Check-in 
1:00-2:00 p.m.  SWGSB Registration 
2:00-3:00 p.m.  Freshman Orientation 
3:15-4:00 p.m.  All School Orientation 
4:15–5:45 p.m.  First Class 
5:45-7:00 p.m.  Welcome to Dallas/SWGSB Reception, Hosted by Junior Class 
 
Wednesday, May 31 - Friday, June 2 
7:00 a.m.-8:00 p.m. Classes, Class Meetings, and Class Activities, including Breakfast, 

Lunch and Dinner 
 
Saturday, June 3 
No scheduled classes.  Weekend is at your leisure. 
Optional SWGSB Annual Golf Tournament 
 
Sunday, June 4 
No scheduled classes.  Weekend is at your leisure. 
 
Monday, June 5 -Thursday, June 8 
7:00 a.m.-8:00 p.m. Classes, Class Meetings, and Class Activities, including Breakfast, 

Lunch, and Dinner 
 
Friday, June 9 
7:00 a.m.-12:00 p.m. Classes, Class Meetings, and Class Activities, including Breakfast, 

Lunch, and Dinner 
 
Important Events to Note 
Keynote Banquet, Thursday, June 1, 6:30 pm (Business Attire) 
Awards Banquet, Thursday, June 8, 6:30 pm (Business Attire) 
 
For Seniors Only 
6:30-9:00 p.m.  Graduation (Business Attire) 
 
 
Please note:  This schedule is subject to change without notice. 
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CODE OF CONDUCT, POLICIES AND STANDARDS 
 
THE FOLLOWING POLICIES AND STANDARDS HAVE BEEN DEVELOPED BY THE SW GRADUATE SCHOOL OF BANKING BOARD OF 
TRUSTEES AND THE EDUCATION COUNCIL TO PROVIDE AN ENVIRONMENT CONDUCIVE TO THE HIGHEST QUALITY 
EDUCATION.  THEY WERE ADOPTED FOR THE BENEFIT OF ALL STUDENTS. 
 
Attendance:  All students are required to attend all scheduled classes; attendance is not optional.  Permission for absences is granted solely by the director 
of SWGSB.  Unauthorized absences are cause for dismissal. 

Classroom:  Classes and breaks will begin and end promptly.  SMU does not permit food or beverages in the classrooms.  Recording of lectures is allowed 
only with the instructor's permission.  Smoking is not permitted in the classrooms. 

Dormitory:  SMU regulations concerning alcohol consumption must be obeyed.  Alcoholic beverages are NOT PERMITTED in any public area on 
campus.  Dormitory lobbies, classrooms and outside campus buildings are considered public areas.  Alcoholic beverages are permitted in dormitory rooms.  
Smoking is not permitted in any building on campus, including dorm rooms.  Dorm room keys are the student’s responsibility.  If you lose a key and it 
must be replaced, (or fail to return the key at the end of your stay) you must pay for replacing the room key at the time the key is lost, currently $75.00.  
Only the registered SWGSB student is allowed to stay in the dorms. 

Professional Behavior and Classroom Civility:  It is understood that students' behavior will not bring discredit to themselves, their institution, or the 
school.  This applies to time spent on and off campus.  Professional behavior is expected, and any deviation from this policy could result in disciplinary 
action.  Students are expected to assist in maintaining a classroom environment conducive to learning.  To assure that all students have the opportunity to 
gain from time spent in class, students are prohibited from using cellular phones or beepers, making offensive remarks, reading the newspaper, sleeping, 
eating or engaging in any other form of distraction.  Students should make every effort to be in the classroom and seated at the beginning of the class and 
should not leave class early unless otherwise approved by the instructor.  Inappropriate behavior will result in the student being requested to leave the class, 
at a minimum, or other disciplinary action. 

Assignments:  Pre-session and on-campus assignments will be completed as required by instructors as well as by others responsible for evaluating student 
work.  All inter-session assignments must be completed and receive a passing grade in order to be eligible to return the next year of SWGSB.  Failure to 
submit assignments on time as required, may subject you to SWGSB’s cancelation policy in which you will not be entitled to a refund.  Intersession 
assignments must be the student's work alone, with adequate footnoted references to others' works if quoted in the paper.  Submitting another’s work as 
one's own is plagiarism and cause for dismissal from the school.   

Ethics:  The Student Council (class officers and administrators) is responsible for the ethical standards of the school.  Disciplinary problems are dealt with 
by the Council; the Dean for Bankers and the Director, if the situation warrants.  Any material violation is reported to the CEO of the student’s financial 
institution and could lead to the dismissal from the School. 

Meal Cards:  The meal or Valedine cards are for the sole use and convenience of SWGSB students and authorized personnel.  It is a direct violation of 
the SWGSB Code of Conduct to allow anyone, other than the intended authorized person, to use or benefit from the use of the card.  You are authorized 
to use the cards for your personal meals (breakfast, lunch, and dinner) only, no other use of the cards, including but not limited to, the purchase of personal, 
nonfood items is permitted.  Lost cards incur a $10.00 fee to replace. 

Graduation:  To graduate, students must – at a minimum – attend all classes; satisfactorily complete all exams and intersession work administered or 
assigned by the School, or its faculty, in a timely manner; and conduct themselves at all times in a professional manner. 

Student Records:  Owing to the unique nature of the relationship among the student, employer and the School, you grant the SW Graduate School of 
Banking and its management permission to contact your employer for the purpose of discussing your standing and academic progress, now and at any 
time in the future.  Exceptions to this policy will be granted if your employer is not underwriting your SWGSB education in any manner.  Notification of 
this exception must be made in writing at least 45 days prior to attendance of your first year and every year thereafter.  It is imperative that you resolve any  
such conflicts prior to attending. 

Cancellation/Refund Policy:   It is understood that each student has obtained, read and accepted the School’s cancellation/refund policy and promises to 
abide by all of its terms.  The payment of tuition alone does not guarantee graduation from the School.  It is the student’s responsibility to ensure that all 
work is completed on time and receives a passing grade prior to returning to SWGSB.  Failure to submit assignments as required will subject the student 
to SWGSB’s cancellation policy. 

In admitting students, assigning accommodations, and in all other matters, SWGSB is nondiscriminatory with respect to ethnicity, gender, national origin, 
creed and religion.  The Board of Trustees of the SW Graduate School of Banking Foundation reserve the right to request a student to withdraw from the 
program, without a refund, if that individual's behavior is incompatible with the conduct required of SWGSB students and is judged sufficiently harmful 
to the school's integrity and reputation.  The Board of Trustees believes everyone’s behavior should be the same as that expected in one’s own financial 
institution, agency, or firm.  The School does not condone nor does it allow any action or activity that would discredit – even in fun – anyone associated 
with SWGSB, be they student, faculty, staff or trustee. 
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SWGSB Core Class Descriptions2 
 

“Knowledge is the new basis of wealth. . . .  In the past when capitalists talked 
about their wealth they were talking about their ownership of plant and equipment 
and natural resources.  In the future when capitalists talk about their wealth they 

will be talking about their control of knowledge.” 
--Lester C. Thurow, Building Wealth 

 
The following are brief descriptions of the core courses offered in each year of the SWGSB 
program.  The descriptions are presented as an overview and should not be construed as the 
complete course, since instructors adapt their lectures to their own unique experience and the 
latest industry developments.  Course snapshots by their very nature often do not reflect the 
latest developments that will be incorporated into the class discussions. 
 

Freshman Core Curriculum 
 
1101 - Ethics  Why Ethics Matter and What to do About Them Experienced and intelligent bankers 
have still found themselves in the headlines for ethical breaches and legal lapses. Their analytical 
processes for recognizing and resolving ethical dilemmas were flawed or not well developed. A process 
for commitment to ethical banking and tools for recognizing and resolving ethical dilemmas with clear 
thinking and analysis. 
 
1105 - Economics of the Financial Services Industry  This course introduces students to 
both monetary and financial economics. The monetary economics discussion will provide an overview 
of the Federal Reserve System, with emphasis placed on understanding why the financial services 
industry needs to be concerned about monetary policy. The financial economics portion of the class will 
provide an overview of bond pricing, with a discussion of duration, convexity and other important 
characteristics of financial instruments used by banks today.  The course will also provide an 
introduction to financial derivative instruments and how they can be used by banks. 
 
1110 – Level I/II Credit  These courses concentrate on financial statement analysis.  Actual case 
studies are used and incorporate a variety of ratios and other underwriting techniques that are part of 
loan underwriting.  Subject matter includes asset based lending, cash flow, borrowers operating cycle, 
working capital loans, and related issues.  The first year course has two tracks:  Level I – for individuals 
with limited or no experience in commercial lending; and Level II – for individuals who have had 
previous credit training and/or several years of commercial lending.  The Level I class will start with an 
introduction of financial statement analysis as well as other credit principles.  Live case studies will be 
used for additional training.  The Level II class will start with a more advanced lecture and include 
additional live credit cases. 
 
1130 - Investment Portfolio Fundamentals  The course is an overview of bank investment 
instruments and investment policy at the bank.  Risk and return structures of various investment 

                                                 
2 Not all core courses are offered each SWGSB session.  The actual schedule of core courses is subject to change at 
anytime. 
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instruments and the impact these have on a bank’s market risk are emphasized.  What constitutes an 
effective investment policy and an overview of regulatory requirements is provided. 
 
1108 – Living Case Study: High Performance Banking  Unique to the SWGWB 
curriculum, a ‘living’ case study approach is employed.  An actual bank is used as the case 
study.  Officers from the bank are on hand to answer questions and discuss their approach to 
banking.  Participants are broken into teams and evaluate this bank’s financial, marketing, and 
strategic plan.  In the freshman year, emphasis is on performance evaluation.  The bank’s officers 
critique the participants’ analyses and presentations. 
 
1109 – UBPR  Utilizing the Uniform Bank Performance Report, students will gain techniques to 
analyze a bank’s financial performance and understand how information gained is important to 
bank management, regulators and other stakeholders. 
 
1202 - Bank Finance: Asset/Liability Management  This is an introduction through 
intermediate level course of Asset/Liability Management for financial institutions.  Students will be 
taught the various risks facing the institution, how to measure financial position and risk, and regulatory 
issues with the subject.  The ALM Policy, ALCO’s, ALM modeling and “what-ifs”, and reporting to 
the Board of Directors will be reviewed.  Throughout the course, there will be case studies and real 
strategies other banks have used. 
 
1255 – Retail Banking and Relationship Management  Almost everything that a 
banker does for their financial institution is with one end in mind – developing profitable 
customer relationships. Every relationship starts with a spark. And in business that spark is our 
value proposition to the customer. This course begins with developing a meaningful value 
proposition and then progresses through creating an infrastructure in which relationship building 
can occur. While we tend to think of “relationship building” as a soft skill the reality is that it 
takes disciplined processes and management routines to be consistently effective. Along the way 
we will discuss WHAT we are selling (value proposition), WHO will buy it (customer 
segmentation), WHO will sell it (building the sales team), and HOW we will sell it (sales 
management routines). The course will also discuss ways to measure and manage efficiency and 
productivity in your branch network, including methods of doing meaningful, data driven branch 
assessments that will help you make decisions about growth, investment, divestment, closure, or 
making other changes to your branch operations. 
 
1260 – Technology, Payments and Cybersecurity  Technology now touches every aspect 
of banking.  This session will help students learn the strategic application of technology in a banking 
environment, how the payments system is evolving, and the how to perform the due diligence associated 
with a system selection project. By teaching students how to plan effectively for technology, leverage 
the payments system for competitive advantage, and make informed decisions regarding technology 
provider selection, this unique and innovative session will prepare bankers for the bank of 
tomorrow…today. 
 
1265 – Complying in a Compliance World  "Complying in a Compliance World” introduces 
the student to the basic elements of compliance systems.  This includes a quick review of compliance 
issues, critical components of compliance programs, different business models, basics for policy 
drafting, and a quick review of some of the most critical laws and regulations that are the core of 
compliance requirements.  Ultimately, the student should be prepared with tools to design an effective 
compliance program and deal with emerging issues.  
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Junior Core Curriculum 
 
2105 - Money and Capital Markets  Here we begin with a review of the financial mathematics 
of interest rates and bond prices.  The instructor will describe how changing interest rates, default 
concerns, term structures and taxes impact the pricing of fixed-income securities. Special consideration 
will be given to interest rate risk concerns, with an introduction to duration measures. The impact of 
embedded options in many mortgage obligations, such as prepayment provisions, will also be 
considered. 
 
2120 - Credit Risk Management  The focus of credit risk management is rapidly shifting from 
transaction management to portfolio management and from monitoring portfolio performance to 
predicting portfolio performance.  Traditional credit risk management tools are becoming more 
sophisticated.  New tools are being developed to predict portfolio performance and proactively manage 
portfolio risk.  These tools are being employed effectively by community banks as well as large banks 
to not only better manage portfolio credit risk but also build competitive advantage.   
 
2150 – Coaching and Collaborating  TBD 
 
2190 – Living Case Study:  Bank Management  Unique to SWGSB program, this course 
allows the participant to sharpen their skills in bank performance analysis. An actual bank is used, as 
the students are encouraged to analyze the bank's performance and how the bank might improve its 
profitability and franchise value. Bank peer group analysis (UBPR-Uniform Bank Performance Report) 
is used extensively. Guidance is provided by seasoned bankers who direct the analysis and discussion.  
The student bankers are assigned into smaller teams in order to evaluate all of the components of the 
bank's performance, including financial, expansion, franchise value, marketing, management, and 
strategic planning. The students are then ask to "build" a proforma balance sheet and income statement 
for the case study bank going out three years. In addition to the three-year proforma plan, the student 
teams are also asked to create a management plan. The course concludes with the teams presenting their 
plans to the actual Executive Officers of the bank. The Executive Officers of the bank are asked to 
provide additional insight on the bank and critique the SWGSB student's plan. 
 
2205 – Regulatory Panel  This course changes each year and addresses current issues and topics 
critical to the industry.  Industry leaders discuss today's issues of interest as well as update and answer 
questions currently pending in the industry. 
 
2280 - Junior BankCEO  During the junior year, students are introduced to BankCEO, a 
management simulation used throughout the senior year.  Encountering a full range of operating 
decisions, students analyze and make decisions in a dynamic, competitive milieu, managing a bank over 
several quarters.  As members of a management team responsible for operating a medium-size 
commercial bank, students develop and implement policies and strategies in areas such as loans, 
securities investments, deposits, funding sources, capital and pricing. 
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Senior Core Curriculum 
 
3101 - Strategic Risk Management  This course covers measurement of returns and the major 
categories of risk:  credit risk, liquidity risk, market risk, operational risk, capital or solvency risk, legal 
risk, and reputational risk.  Examples of managing financial risks are emphasized.  This course examines 
the bank's balance sheet, income flows, analytic techniques, measurement and management of interest 
rate risks, funds transfer pricing, marginal cost concepts, investment instruments, and controlling 
allocation of resources with respect to bank profitability, liquidity, capital adequacy and growth. 
 
3150 – Strategic Planning & Leadership  Understanding the importance and development 
of an effective strategic plan are critical to the success of any business.  This course is taught by a 
highly effective strategic planning consultant who takes you through the critical steps in developing 
and implementing a successful strategic plan.  This class is integrated with the Bank Strategic 
Planning Living Case Study. 
 
3180 - Senior BankCEO  Encountering a full range of operating decisions, students analyze and 
make decisions in a dynamic, competitive milieu, managing a bank over several quarters.  As members 
of a management team responsible for operating a medium-size commercial bank, students develop and 
implement policies and strategies in areas such as loans, securities investments, deposits, funding 
sources, capital and pricing. 
 
3190 – Living Case Study:  Strategic Planning  Unique to the SWGSB curriculum, SWGSB 
uses a ‘living’ case study approach.  An actual bank is used as the case study.  Officers from the bank 
are on hand to answer questions and discuss their approach to banking.  Participants are broken into 
teams and evaluate this bank’s financial, marketing, and strategic plan.  In the senior year, financial and 
strategic plans are prepared for the case bank.  The bank’s officers critique the participants’ analyses 
and presentations. 
 
3205 – Regulatory Panel  This course changes each year and addresses current issues and topics 
critical to the industry.  Industry leaders discuss today's issues of interest as well as update and answer 
questions currently pending in the industry. 
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Junior and Senior Elective Course Descriptions3 
 

Group “A” (three-day) Elective Course Descriptions:   
Exam Required 

 
Below is a listing of the Group “A” or three-day electives, with a thumbnail sketch of each.  As 
with the core course descriptions, please note that the explanations are based on the information 
at hand at the time of printing.  Instructors will incorporate the latest developments in their 
courses, providing you with a timely and accurate approach to the subject matter.  You will be 
tested on all three-day electives to help you gauge your progress.  Please note that not all 
electives are offered at every SWGSB session. 
 
4130 – Fixed Income Securities and the Bank’s Investment Portfolio  Examines the 
pricing and yield determinants of various fixed income securities including Treasury bills, notes and 
bonds, strips, corporate bonds, munis, mortgages, and asset-backed securities. Topics include the term 
structure of interest rates, duration, convexity, immunization, and the various types of risk that can affect 
the pricing of fixed income securities. The course is designed to give participants the quantitative tools 
they need to evaluate streams of fixed-income cash flows. 
 
4131 - Enhancing Shareholder Value with or without Sale  Many community banks are 
in the process of deciding what the future holds.  The obligation of the community bank board of 
directors is to enhance shareholder value.  This may involve buying another institution or a branch, 
selling their institution or simply remaining independent and using one of several means to enhance 
shareholder value without sale of the bank.  This course will provide a fundamental knowledge of not 
only the sale opportunities and the merger and acquisition market but also provide seven specific steps 
to enhance shareholder value without sale, including use of the bank holding company, stock repurchase 
planning, employee incentives, ESOPs, S corporation, best practices for corporate governance and other 
techniques. 
 
4135 – Current Issues in Credit Risk Management  Bankers continue to be held to high 
expectations with regard to credit risk management. This program will cover specific areas of credit risk 
with respect to regulatory requirements and expectations. Items to be covered will include concentration 
management, appraisal issues, ALLL methodology, stress testing and enforcement actions.  Additional 
items to be covered are general portfolio management techniques. This program is most timely due to 
the current overall regulatory environment. 
 
4155 – Profiting from Treasury Management Solutions  Treasury Management 
provides solutions to help commercial customers manage money and financial risks. These services 
ensure the business has the appropriate cash flow to manage daily obligations while also helping to 
develop its long-term financial strategy and policies. This course reviews common treasury 
management solutions, identifies trends in the payments space and examines how these services 
organize and manage customers’ cash assets. 
   

                                                 
3 Not all electives are offered at each SWGSB session.  Additional electives may be offered as well.  Consult 
your Elective Choice Sheet mailed to you prior to the SWGSB session for actual electives offered for the 
upcoming session 
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4211 – Advanced Credit Case Studies  Several case studies will be used during these 
sessions that will allow the participants to apply the credit concepts learned during their first year. 
Participants will be asked to underwrite several credits using an actual credit write up and financial 
information. Group approach would be used that would encompass elements of credit analysis 
concepts previously covered. • Purpose: identify the type of borrower and use of funds • Payback: 
identify primary and secondary sources of repayment • Financial: Review critical ratios and cash 
flow • Risks to repayment: understand current market conditions and their impact on risk 
assessment due to key macro, sector and/or company specific considerations • Structure: Determine 
the appropriateness of the debt structure to meet the commercial needs of a company while 
protecting lenders' interests. 
 
4227 – Using Tax Returns in Cash Flow Analysis  The majority of financial statements 
received by community bankers today are tax returns.  This program covers how to analyze both 
personal and business tax returns, with a focus on self-employed borrowers and small businesses. The 
course covers computing (from tax returns) personal cash flow, global cash flow and business-only cash 
flow.  Along the way we will discuss pass-through entities and the Schedule E dilemma, plus advantages 
and disadvantages (from a taxation perspective) of how owners take income from their businesses.  A 
comprehensive range of financial analysis options, plus related worksheets, will be provided. 
 
4260 – Managing Technology, Operations & Cybersecurity Risk  Bankers are faced 
with several risk management challenges in today’s interconnected world. Should we make the 
bank more open to improve the customer experience and to offer more digital services? Or, should 
we lock the bank down so tight with draconian controls that we risk customers not wanting to do 
business with us and employees not wanting to work for us? The answer lies somewhere in between 
by employing sound risk management practices designed for a for-profit institution. In this course, 
we will discuss practical, sophisticated approaches to risk management in a rapidly changing digital 
world where bankers must be customer-focused, competitive, and innovative, yet safe, secure, and 
trusted. Students will learn to balance the risk-reward proposition that is banking. 
 
4276 – Recruiting and Retaining the Right Employees  In a series of real-life cases, this 
course presents specific steps and skills which help managers to be effective in these areas: 1. 
Attracting employees who fit the job and the bank culture 2. Proactively managing people on a 
daily and long term basis 3. Creating job and career paths for all performance and motivation levels.  
Following the choices of two competing bank managers, bankers identify the best places to find 
prospective employees, and make the right decisions and offers. The class then addresses ongoing 
management of performance objectives, individual/team communication, collaborative feedback 
and “next step” employee development. Fast paced and practical, this course adds a human factor 
to the financial and operational aspects of the BankCEO program. Bankers are introduced to rich 
content without being overwhelmed with too much information. Mark Faircloth’s teaching method 
of Concept → Example → Practice ends with a post-course Smart Sheet for use back at the bank. 
 
4310 – Managing the Commercial Real Estate Portfolio  The commercial real estate 
(CRE) loan portfolios of banks continue to receive increased scrutiny from bank shareholders as well 
as state and federal regulators.  This concern is warranted due to the many banks that have 
concentrations in CRE loans, plus prolonged problems in the residential real estate markets around the 
country and clear weakening CRE in most markets.  This program covers the major issues involved in 
managing your bank’s CRE portfolio, from the understanding the primary types of risk generated by 
the CRE portfolio, to ways to enhance underwriting to go beyond the basic net operating income (NOI) 
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or cash flow analysis.  Included is a discussion of appraisal procedures, monitoring of loans and updating 
collateral values, plus issues involved in maintaining portfolio diversification – all approached from the 
standpoint of a community bank and focused how we can move forward in this difficult environment. 
 
4330 – Leading with Purpose and Strength - Building High-Performance Team  
As our industry emerges from an historic pandemic and faces new economic challenges, building 
talented teams is critical to remaining profitable and relevant. This course explores new strategies and 
tactics to recruit, develop and retain the best talent available in the marketplace. Much of the value added 
experience will be driven by class participation in a collaborative discussion of the new banking 
professional and their demands to be inspired to work for your company. Basic compensation structures 
and traditional work spaces will not be the answers to a healthy culture and high performance. Using 
targeted behavioral sciences and cutting edge communication methods will differentiate your future 
teams. Student Learning Objectives At the conclusion of the course, students should be able to: 
 Understand the meaning of “Why” we build our organization using Simon Sinek’s Golden 

Circle. 
 Explore the Me and We of building both our own career and high performing teams. 
 Develop and understand how we leverage our skills best using Gallup’s Strength Finders 

program. 
 Creating a healthy Culture using effective Core Values and technology driven Communication 

methods. 
 Building transparent performance plans using Balanced Scorecards and defining the difference 

between Stakeholder driven Strategies and measurable Tactics. 
 Discussing best practices around compensation and workplace structures. 

 
4342 - Relationship Oriented Negotiations  One of the most difficult aspects of customer 
relationships can be negotiating price, terms or any other factor where the bank’s offer does not exactly 
match the client’s need.  How do both sides get what they want without damaging the relationship?  In 
this 3-session workshop, participants learn to apply a logical 4-step process to any external or internal 
negotiation to improve their likelihood of success.  Using real customer and inner-bank examples and 
active participation in skill practices, this class shows how to develop a deeper understanding of the 
background of the client’s needs, identify negotiating leverage, build a set of realistic options and 
effectively counter “win-lose” tactics.  Students receive a negotiation planning worksheet for their 
continued use with customers and internal bank partners such as co-workers, managers and directors. 
 
4344 – Engaging Your Customer to Build Lasting Relationships Customer 
engagement is about building an emotional connection between your customer and your bank. 
Highly engaged customers buy more, promote more, demonstrate greater loyalty and are more 
profitable. In this course, you’ll learn why everyone in your bank should care about customer 
engagement as well as how to get your best customers to actively engage. You’ll learn best business 
practices that build customer relationships, leverage digital and traditional media, measure financial 
impact and create engaging customer experiences. 
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Group “B” (half-day) Elective Course Descriptions 
 

The half-day electives allow you to examine a variety of topics and issues in short bursts.  No 
exams are given on this material, owing to their brevity and simplicity.  The following 
descriptions will help you in your own selection process.  Again, the instructors are not limited 
by these course overviews and not all electives are offered at every SWGSB session. 
 
5144 – Contemporary Credit Issues:  What is of Paramount Importance Today?  
Bankers are tasked with numerous aspects of the lending process. This session will cover some of 
the most important and current topics on credit and credit risk management. Topics vary from year 
to year based on current issues. This will be a “crash” course in the most pertinent and critical 
aspects of the lending process. Topics such as: Global Cash Flow, Developing the Credit Memo, 
Concentration Management, Exception Reporting, Stress Testing and Regulatory Hot Buttons in 
today’s lending environment. Due to the variety of topics, class input and discussion is encouraged. 
 
5156 – High Performance Strategy…by the Numbers!  All bank managers strive to 
achieve high performance, a worthy goal made more challenging by today’s increased 
competition and regulation. Utilizing the information provided in the Uniform Bank Performance 
Report, this class takes a practical approach to high performance strategy development through 
understanding what the numbers are saying and translating that data into a meaningful “SWOT” 
analysis. The class involves a case study that includes analyzing the competition within an actual 
market and culminates in developing effective goals, objectives and action plans necessary to 
propel the institution to high performance. 
 
5159 – How to Build a Strategic Plan  This course focus on the need and best practices for 
developing an effective strategic planning process. The most common objectives include: o Talent 
development o Growth, Organic vs. M&A o Improved efficiency o Expanding Revenue sources o 
Safety and Soundness It is extremely important have honest and candid discussions during the 
planning process. This would optimally include the Board of Directors and Executive Management 
team jointly agreeing on Key Goals & Objectives. An overriding question is; What will constitute 
Success? The best planning process requires pre planning preparations that maximize the planning 
retreat. We will review an actual plan for a community bank. 
 
5160 – Keeping Branches (and Bankers) Relevant in Today’s Self-Service World  
Evolution does not mean elimination, but failing to evolve guarantees elimination. In a changing 
world, too many become more concerned about defending the ways they have always done things 
than in adapting and doing what is necessary to find success going forward. This tendency is true 
for individuals as well as companies. But as technology plays an ever increasing role in 
commoditizing products and industries, the human element becomes more of a differentiator, not 
less. Dave Martin will share his unique perspectives on the financial services industry today, how 
we got here, the factors reshaping it, and how leaders can position their organizations to thrive in 
an ever-evolving industry. 
 
5166 – Economics  The course provides an update as to current financial and monetary 
economic conditions in the US and the rest of the world with special focus on matters significant 
for strategic planning for today's commercial banks, especially community banks. The class will 
have polling questions to encourage thought and involvement on the part of attendees. 
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5230 – Mergers & Acquisitions Panel Discussion  This course is divided into two 1.5 
hour panel discussions featuring top executives in the field of M&A. The 2022 first session panel 
will cover the current M&A market with Sandy Brown, Partner, Alston & Bird; Chet Fenimore, 
Managing Partner, Fenimore Kay & Harrison LLP; and Eric Corrigan, Senior Managing Director, 
Commerce Street Capital. The 2022 second panel will focus on the practical aspects of M&A from 
a community banker's point of view. It will include Scott Dueser, Chairman, President, and CEO, 
First Financial Bankshares. 
 
5250 – Panel of Experts:  Ideas on the Move  This course is divided into two 1.5 hour panel 
discussions featuring top executives in community banking. These experts will share past successes and 
failures, address current "hot topics" and trends in community banking, and conduct an open discussion 
with students with any questions they may have. The 2022 first session panel will include Cindy 
Blankenship, Vice Chairman and Corporate President, Bank of the West; Cliff McCauley, Senior 
Executive Vice President, Frost Bank; and Rogers Pope, Vice Chairman & CEO, Texas Bank and Trust. 
The 2022 second session panel will include Robert Hulsey, President and CEO, The American National 
Bank of Texas; Steve Kent, Investment Banking Consultant, Piper Sandler; Jody Grant, Chairman and 
Partner, BankCap Partners; and Ken Burgess, Chairman, FirstCapital Bank of Texas, N.A. The panel 
of experts will be moderated by Bill Chittenden, Chief Academic Officer of the SWGSB Foundation. 
 
5273 – Blockchain/Cryptocurrency  Bitcoin and other modes of decentralized finance 
challenge traditional financial structures and institutions – but not at the expense of the consumers 
or the institutions themselves. This course is designed to provide emerging leading financial 
professionals with the knowledge and confidence necessary to usher banks and other institutions 
into the next era of our modern financial ecosystem. Learn where institutional access to digital 
assets stands today, common obstacles and best practices in adoption, and why now is the perfect 
time for financial institutions to embrace digital assets.   
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SWGSB Faculty4 
Your Guides to Excellence and Superior Performance 

 
The SWGSB faculty is drawn from leaders in academia, management consulting, and 
the financial services industry.  They are chosen on the basis of their expertise and 
knowledge, communication skills, and effectiveness in the classroom.  Each year, the 
faculty members of SWGSB undergo a rigorous evaluation by the participants as well 
as by the School’s administration.  Only those with the highest performance ratings 
are asked to return.  The following faculty roster provides a brief sketch of their 
credentials. 
 
Hazem Ahmed Hazem serves as Regional President of Independent Financial, leading the Greater 
Houston Market.  He has been with the organization since 2007, from inception of a de novo 
institution named Integrity Bank which was acquired by IF in 2018.   He is primarily responsible for 
managing and creating relationships centering around the client’s financial needs and growth.  
Independent Financial is currently $18 billion in assets, with 1600 employees throughout Texas and 
Colorado.  Prior to joining Independent, Hazem worked for Sterling Bank and Bank of Texas, and 
held roles from Credit Analyst to Senior Vice President of Commercial Lending.  He has proudly 
served the banking industry for over twenty five years, starting in High School as an intern at Moody 
National Bank in Galveston. 
 
Hazem holds a Bachelor of Science in Finance from the University of Houston and completed 
SWGSB in 2012 where he proudly served as an elected officer of Class 53.  He acted as Chairman of 
the Leadership Division and currently serves Chairman of the Education Foundation, for Independent 
Bankers Association of Texas. 
 
Outside of the banking, Hazem enjoys an attention to the community exemplified by serving as an 
Executive Board Member and previous Chairman of the Board of Directors of Crime Stoppers of 
Houston, twelve years as a Junior Achievement in-class volunteer, and he remains proud to have 
volunteered many years as a local coach in the Southeast Houston area for Soccer, Basketball, and 
Football youth teams.  Born and raised in Galveston, Texas he is thankful to have resided in the 
Greater Houston area ever since.  Married for 17 years now to Esmat; they treasure their four children 
Nour, Laila, Selma, and Nadia.  As a family they enjoy traveling, fishing, and being surrounded by 
family and friends. 
 
Marci Armstrong, Ph.D. is the Brierley Endowed Professor, providing strategic leadership for 
the Brierley Institute for Customer Engagement at SMU Cox.   A seven-time teaching award honoree, 
Marci teaches SMU Cox EMBA, MBA, PMBA, and MS students and is also an experienced 
consultant.  Her recent work leads companies to understand how to engage customers, drive customer 
loyalty and create memorable customer experiences.  Recent clients include the Texas Bankers 
Association, American Airlines, AT&T Performing Arts Center, Cinemark, Chevron, Chili's, Kendra 
Scott, Mission Foods, Nieman Marcus, Dallas Cowboys, Dallas Symphony Orchestra, Pabst Brewing, 
Pizza Hut, Southwest Airlines, Synchrony Financial and G6 (Motel6/Studio6). 
 

                                                 
4 The SWGSB Faculty is subject to change at anytime. 
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Until the launch of the Brierley Institute, Marci served 19 years as Associate Dean, Graduate 
Programs, at SMU Cox where she oversaw admissions, student services, diversity, global programs 
and career management for fourteen graduate programs. 
 
Jesse Baza is the Executive Vice President and Chief Credit Officer for Lone Star Capital Bank, 
N.A. in San Antonio, Texas. After graduating with a degree in Economics from the University of 
Houston, Jesse received his MBA in Finance from Our Lady of the Lake University. Jesse was part of 
SWGSB class 44 where he served as Secretary of the class. 
 
Before breaking into the banking industry in 1992, Jesse served in the United States Army. He and his 
wife, Carmelita, are the proud parents of four beautiful daughters and one average looking son. 
 
Sanford M. Brown, a co-leader of the firm’s Financial Services & Products Group, counsels and 
represents financial institutions and specialty finance companies, as well as their shareholders and 
holding companies, in matters involving state and federal banking laws, regulations, and enforcement 
actions; in corporate transactions, such as mergers, acquisitions, securities offerings, and holding 
company matters; and on issues involving cybersecurity, privacy, and identity theft. 
 
Sanford served in the Office of the Comptroller of the Currency from 1987 to 1989. His 
responsibilities included a wide range of matters relating to the regulation of national banks, including 
the development of banking policy in the areas of risk-based capital and dividends. He is a faculty 
member of the Southwestern Graduate School of Banking and a frequent speaker at regional and 
national banking seminars and educational programs. 
 
He is listed in The Best Lawyers in America© in the areas of Banking and Finance and Financial 
Services Regulation, including in the latter category as the Dallas/Fort Worth “Lawyer of the Year” in 
2015, 2017, and 2021. 
 
Jill Castilla leads Citizens Bank of Edmond as its President and Chief Executive Officer. Castilla 
joined Citizens Bank of Edmond in 2009, transforming the struggling institution into one of the most 
innovative community banks in the nation. Most recently, Castilla partnered with Mark Cuban and 
Teslar to create the award-winning PPP.BANK website to support small businesses during the 
COVID pandemic, and she filed a patent for the creation of a full-service electronic banking facility. 
Her entrepreneurial spirit spills over into her community engagement as the founder of “Heard on 
Hurd,” a monthly street festival that revitalized downtown Edmond and generated $30 million local 
economic impact, and as the creator of Vault 405, the first co-working space in Edmond. 
 
On the national stage, Castilla serves as an appointed Civilian Aide to the Secretary of the Army and 
as a member of the Federal Reserve Bank of Kansas City’s Community Depository Institutions 
Advisory Council.  On a local level, Castilla serves on the boards of MetaFund, Allied Arts, Mercy 
Oklahoma, YMCA and the Edmond Chamber of Commerce as well as an advisor to venture funds, 
incubators and start-ups. Castilla is Dean of the Southwest Graduate School of Banking at Southern 
Methodist University as well as a Presidential Advisor to the University of Central Oklahoma.  
 
In 2020, Castilla was named as one of the 25 Most Powerful Women in Banking by American 
Banker. This honor followed six years of being a recipient of American Banker’s “Most Powerful 
Women in Banking – Women to Watch.” In 2020, Castilla was also recognized as Banking Dive’s 
Executive of the Year, Journal Record’s Newsmaker of the Year in Banking and Finance, and a 
nominee of OKC Friday’s 50 Most Powerful Women in OKC. Under her leadership, Citizens Bank of 
Edmond has been a two-time recipient of the “Top Team in Banking” and “Community Banker of the 
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Year" by American Banker. Castilla has also been awarded the "Most Innovative CEOs in Banking" 
by Bank Innovation, "Most Admired CEOs in Oklahoma" by Journal Record, and "Business Leader 
of the Year" by Oklahoma Christian University. 
 
Prior to her career in community banking, Castilla managed various departments at the Federal 
Reserve Bank of Kansas City and was an enlisted member in the U.S. Army and Oklahoma Army 
National Guard. Castilla holds a master’s degree in economics from the University of Oklahoma and a 
bachelor’s degree in finance from Hawaii Pacific University where she is a distinguished alumna.  
Castilla and her husband, LTC (R) Marcus Castilla, reside in Edmond, Oklahoma. Their adult children 
currently serve in the U.S. Army and U.S. Navy. 
 
William T. Chittenden, Ph.D.  Dr. William T. Chittenden is the Associate Dean for Graduate 
Programs in the McCoy College of Business Administration at Texas State University.  Dr. 
Chittenden earned a B.B.A. in finance and an M.S. in Economics from the University of Texas at El 
Paso, and a Ph.D. in Finance from Texas Tech University.  He has previously taught at the University 
of Colorado – Denver and Northern Illinois University.  Professor Chittenden specializes in short-term 
financial management and financial markets & institutions. Dr. Chittenden is a past president of both 
the Academy of Financial Services and the San Antonio Treasury Management Association.  In 
addition, he is on the faculty of the Southwestern Graduate School of Banking at Southern Methodist 
University.  He currently serves on the Leadership Council of Our Lady of Wisdom University Parish 
and is an ex-officio member of the Texas Association of Counties’ County Investment Education 
Committee.  He has been quoted on KUT radio, in USA Today, the Austin American-Statesman, and 
other national and regional periodicals.  Dr. Chittenden has published articles in the Financial Review, 
the Journal of Financial Planning, the Journal of Portfolio Management, and the Journal of Investing, 
among others.  He has served as a consultant to the Bank of Montreal/Harris, ABN/AMRO, 
Household International, Fitzsimons Federal Credit Union, TAP Pharmaceuticals, Ozona Bank, and 
other regional, national, and international firms.  He speaks regularly to professional organizations 
across the United States and Canada on a variety of financial and economic topics. 
 
F. Scott Dueser received a BBA in Finance and Accounting from Texas Tech University in 1975 
and graduated from the Southwestern Graduate School of Banking at Southern Methodist University 
in 1981. 
 
He started his banking career in 1971 and joined First National Bank of Abilene in 1976. He is 
presently Chairman, President and Chief Executive Officer of First Financial Bankshares, Inc. and 
First Financial Bank N. A. 
 
Scott has served as Chairman of Texas Bankers Association, as President of American Institute of 
Banking, and in 2018, he served as the Chairman of the International Financial Conference (IFC). He 
served on Texas Tech University’s Board of Regents from 2005-2009 as Board Chairman 2008-2009. 
In 2006, Scott received the Rawls College of Business Distinguished Alumni Award from his alma 
mater. He was named Abilene’s Outstanding Citizen of the Year by the Abilene Chamber of 
Commerce in 2009. In 2013, he received the Distinguished Alumni Award from the Southwestern 
Graduate School of Banking.  Scott was honored by the Abilene Council, Boy Scouts of America, 
with the Distinguished Eagle Scout Award and the Distinguished Citizen Award in 2014. In 2015, he 
was elected to the Texas Bankers Hall of Fame. In 2019, he was named Distinguished Alumni by the 
Texas Tech Alumni Association. In 2020 named Community Hero by the Abilene Reader’s Choice 
Awards, 2020 Texas Tech Boards of Regents announced renaming of Excellence in Banking Program 
Director Endowment to F. Scott Dueser Chair for Excellence in Banking, and in 2021 F. Scott Dueser 
was honored as a Texas Heritage Community Banker by Texas Bankers Association.  Scott currently 
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serves as Chairman of the Board, Rawls College of Business Excellence in Banking Advisory Board, 
Chairman of the United Way of Abilene Foundation Board, Texas Tech Alumni Association, Texas 
Tech Free Market Institute, Holy Catholic Church, Finance Committee and is a Charter Board 
Member for the Hendrick Medical Foundation. 
 
Matthew Earl has held executive positions in a broad range of organizations from community 
banks to super regional bank holding companies and a Top 10 accounting firm. He is currently the 
majority principal and managing partner of Reynolds Williams Group. He has 25 years’ experience in 
commercial, consumer and mortgage lending, loan review, credit administration, internal audit, 
regulatory compliance and enterprise risk management. He has spent extensive time performing due 
diligence on both acquiring and to be acquired entities for banks and leasing companies. Mr. Earl has 
developed and implemented systems that both monitor credit risk and provide strategic methodologies, 
policies and procedures for credit, lending and control standards, process flow and tracking 
mechanisms. Mr. Earl specializes in loan review programs, risk rating systems, problem bank 
resolution, allowance for loan loss methodology and model validation. He has also developed a 
solution for CRE Stress testing that has been implemented at both Banks and Credit Unions nationally. 
Mr. Earl is also an instructor for the various State and National training programs. 
 
Reynolds Williams Group (RWG) provides various services to over Sixty (60) financial institutions of 
all sizes on a National level.  The company has offices in Texas, Ohio, Arkansas and Tennessee and 
specializes in providing asset quality, loan review, due diligence review services, management 
consulting services and credit-related training to both banks and credit unions Nationwide.  Other 
services offered include credit policy development and review, providing assistance with regulatory 
directives, problem loan administration and workout expertise, stress-testing services, and expert 
witness research, deposition and testimony. In addition, RWG provides interim credit administration 
management services and other interim management services, drawing on a pool of highly 
experienced personnel that are tailored to meet the needs of its clients.  Our backgrounds include 
positions as bank presidents, credit administration officers, lending officers, credit review managers 
and bank examiners. In today’s environment of regulatory scrutiny and increased pressure on earnings 
and capital requirements, RWG provides expert advice and practical solutions for your everyday 
challenges. 
 
Mark M. Faircloth brings over three decades of experience as a successful banker and consultant 
to his work with Faircloth Performance Partners, serving the banking industry with a range of 
solutions from management consulting to skill-based workshops. Mark has provided direct teaching, 
coaching and mentorship to over 20,000 financial professionals. 
 
Mark’s banking experience spans both the retail and commercial sectors, where he served in a variety 
of front-line sales, management, and marketing positions. He founded Faircloth Performance Partners 
in 2009 and works with institutions through the U.S. and several foreign countries. He is a recognized 
expert in commercial relationship negotiations. 
 
In addition to his day-to-day work with bankers and teaching duties at the SWGSB, Mark is also a 
faculty member at ABA’s Stonier Graduate School of Banking and Graduate School of Commercial 
Lending, as well as the Graduate School Banking at LSU, and several other regional and state banking 
schools. Mark is a frequent speaker at industry conferences and his articles have appeared in several 
national and international financial publications. 
 
Mark is a graduate of the University of Alabama and the Graduate School of Banking at Louisiana 
State University. 
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Chet Fenimore is the Chairman of Fenimore Kay Harrison, LLP. Mr. Fenimore brings more than 
30 years of experience advising financial institutions and as a former federal and state banking 
regulator.  The primary focus of Mr. Fenimore’s practice is acquisition, corporate governance, 
regulatory and securities law matters for banks, thrifts and other financial institutions. Representation 
includes mergers, acquisitions by holding companies, failed bank acquisitions, trust preferred 
securities repurchases, all aspects of raising capital (public and private), ownership succession, tender 
offers, reverse stock splits and mergers in order to effect Subchapter S elections and going-private 
transactions, representation of directors and officers (including director and officer compensation), 
compliance issues, shelf and de novo charters, representing private equity investment funds with 
respect to investments in financial institutions and compliance of funds with the regulatory 
framework, and filing applications to federal and state regulatory authorities. 
 
Mr. Fenimore has both state and federal regulatory experience serving as a bank examiner with the 
Oklahoma Banking Department and the Office of the Comptroller of the Currency. Prior to founding 
the firm, Mr. Fenimore was the Managing Partner of the Austin office of a large international law 
firm. 
 
Christopher J. Furlow is President and Chief Executive Officer of the Texas Bankers 
Association. Founded in 1885, TBA is the oldest and largest state banking association in the US.  
TBA advocates for its members in Austin and Washington; trains more than 8,000 community 
bankers annually; provides nationally-recognized banking products and services; and invests in Texas  
communities through financial literacy, scholarship and charitable activities. 
 
Chris’ professional career has prepared him well to meet the challenges facing Texas banks. 
Previously, Chris was President of Ridge Global, an international risk management consulting firm, 
where he helped clients in financial services & other sectors leverage resilience for competitive 
advantage. 
 
Furlow has an extensive background in complex policy/regulatory issues in both the public and 
private sectors.  Following the 9/11 attacks, he was named Director for State Affairs in the White 
House Office of Homeland Security where he served as liaison to the nation’s governors. During the 
historic stand-up of the US Department of Homeland Security, he was appointed Executive Director 
of the Homeland Security Advisory Council (HSAC) where he led operations of the department’s 
cross-disciplinary public and private sector committees and served as a senior advisor to Secretary 
Tom Ridge.  
 
Chris brings more than 25 years of legislative and political experience to TBA’s advocacy efforts.  He 
has served as a US Deputy Assistant Secretary of Commerce, an aide to a member of the House Ways 
& Means Committee, Executive Director of the Louisiana Republican Party and as National Field 
Director of the Republican National Committee during the historic 2000 presidential race (Bush vs 
Gore). Today, he is a member of the Voter Education Committee of the American Bankers 
Association and is a board member of the Coalition of Bankers Associations. 
 
Chris currently serves on the Board of Trustees for the Southwest Graduate School of Banking  
(SWGSB) Foundation at Southern Methodist University and on the Smith-Hutson Chair of Banking 
Advisory Board at Sam Houston State University.   
 
In 2019, Furlow was appointed to represent the private sector as a member of Texas Cybersecurity 
Council. He previously served on the US Chamber of Commerce National Security Task Force and 
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Cybersecurity Leadership Council. He is a member of the Royal Institute of International Affairs 
(Chatham House, London).  Thought-leadership articles authored or co-authored by Furlow have been 
featured in Harvard Business Review, ABA Banking Journal, and International Policy Digest.  
 
Chris “married-up” in life when he wed Jan—a proud Texas Aggie—in 1997. The Furlows reside in 
Dripping Springs, TX with four awesome kids and two not-so-well trained bird dogs. 
 
Leah M. Hamilton, J.D. is a highly accomplished federal banking regulatory compliance 
professional with more than 25 years of experience in the financial services industry.  Her compliance 
knowledge spans Lending, Deposits, BSA/AML and Compliance Risk Management.  
  
Currently, Leah serves as a Vice President and Chief Compliance Advisor with ProBank Austin, 
providing education and advisory services to more than 1000 clients. Leah is nationally recognized for 
her practical compliance advice and her engaging approach to teaching regulatory compliance matters 
with her quick wit, sense of humor and examples, making compliance an enjoyable educational 
experience. Where compliance is every employee’s responsibility every day, she provides valuable 
and practical insight to effectively understand and manage compliance. 
  
Leah received her Juris Doctorate from Northern Illinois University College of Law and her Bachelor 
of Arts in General Studies degree from the University of Texas at Dallas where she majored in law 
and minored in business management. As a faculty member for SW Graduate School of Banking at 
Southern Methodist University in Dallas, she teaches SWGSB’s "Complying in a Compliance World" 
and "Today’s Compliance Issues" courses. 
 
Richard Hamm Richard Hamm has been training bankers for 30+ years, designing and delivering 
courses specializing in commercial lending and credit, including portfolio and risk management, 
commercial real estate (CRE) and appraisals, plus selling and negotiating skills, and director training.  
His clients include: 

• National associations such as the American Bankers Association (ABA) and the Risk 
Management Association (RMA)  

• Regional banking schools such as the SWGSB, the Barret School of Banking – Memphis, the 
Graduate School of Banking – Wisconsin, and the Graduate School of Banking at Colorado 

• State banking and community banking associations in nine states 
• plus Individual banks 

 
He is based in Huntsville, AL and has owned/operated Advantage Consulting & Training for 15+ 
years, after a 22-year banking career including senior positions in lending and credit, plus president 
through formation and acquisition of a community bank. 
 
He has BS and MBA degrees from the University of Alabama. 
 
Joseph Hansen is Dallas President and a Board Member at Texas Heritage National Bank. For 29 
years his career has focused on the community banking segment within the banking industry.  He 
currently serves as a Chairman of the Board of Valkyrie Equities Corporation, a TYME Capital 
Holdings company which is a FINRA and SIPC member investment banking firm. Joe is a principal 
owner of TYME Capital Holdings, Inc. which owns TYME Advisors, LLC which has over $600 
million in institutional and individual investment assets under management.  He holds a series 27 
(Financial Operation Principal) Series 79 (Investment Banking) and Series 7 (General Securities) 
licenses.  He has been a CEO and Director for a De Novo/start up bank in Dallas, Texas. 
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As a certified flight instructor Joe enjoys teaching students to fly in his spare time. Joe is a graduate of 
the Certified Community Bank Director (CCBD) program, the Southwest Graduate School of 
Banking (SWGSB),  and Bank Operations Institute (BOI). He received master level credentials from 
Oxford University-England in financial strategy and from University of Mary Hardin Baylor in 
business administration. Undergraduate studies include bachelor’s of science in finance and aerospace. 
 
Scott E. Hein, Ph.D. is Emeritus, Professor of Finance, in the Rawls College of Business at Texas 
Tech University, where he was a recipient of many teaching, research and service awards. Hein is also 
currently a member of the faculty of the Texas Tech School of Banking, and the SW Graduate School 
of Banking at SMU Cox School of Business. He is an independent director on the Board of FinPro 
Inc., as well as a consultant there. 
 
Hein served as the faculty director of the Texas Tech School of Banking for most of the time from 
1987 through 2018. As a result of his bank school involvement, Hein is a friend and supporter of the 
community banking business model, the Conference of State Bank Supervisors and their community 
banking program, as well as an advocate of a two-tiered banking regulatory system. 
 
Before coming to Texas Tech University in 1983, Professor Hein was a senior economist at the 
Federal Reserve Bank of St. Louis. Professor Hein has also served as a consultant to the Federal 
Reserve Bank of Dallas, and a visiting scholar at the Federal Reserve Bank of Atlanta. 
 
Scott is a native of Albuquerque, New Mexico, where he did his undergraduate studies at the 
University of New Mexico. He holds a Ph.D. from the Krannert School of Management at Purdue 
University. He is married to his high school sweetheart (going on 55 years now), and has two grown 
daughters, five grandchildren and a great granddaughter. 
 
Scott was diagnosed in 2006 with stage 4 melanoma cancer. Through the grace of God, wonderful 
support from friends, family, numerous doctors, nurses and other caregivers he remains a “cancer 
survivor” today. 
 
Gary Hudson is vice chairman of the board of directors of Farmers and Merchants Bank, 
headquartered in Stuttgart, Arkansas.  With approximately $1.65 billion in total assets, the bank 
operates 29 branches, which includes 8 operating in northwest Arkansas doing business as The Bank 
of Fayetteville. 
 
Mr. Hudson is a native of DeWitt, Arkansas.  He is a graduate of Arkansas State University, the 
University of Arkansas School of Law, and the SW Graduate School of Banking at Southern 
Methodist University in Dallas, Texas. 
 
He practiced law in DeWitt before becoming vice-president and trust officer of Farmers and 
Merchants Bank in December of 1980.  Mr. Hudson became president and chief executive officer of 
DeWitt Bank and Trust Company in 1988, and returned to Farmers and Merchants as executive vice-
president and a member of the board of directors in 2002, when F and M Bank built a branch in 
DeWitt.  He was named president and CEO by the board of directors in January 2009. 
 
Mr. Hudson’s career includes a long list of leadership roles in civic, business, and educational 
organizations.  He served on the Arkansas State Banking Board for ten years and was chairman twice.  
His current community service includes Stuttgart Unlimited, and the Stuttgart Chamber of Commerce. 
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J. Keith Hughey, founder of the consulting practice that bears his name, J. Keith Hughey 
Company (JKHCo), has been a management consultant since 1977.  Prior to entering the consulting 
ranks, he was Assistant Manager of the Profit Planning Group at Texas Commerce Bank in Houston.  
During his four-decade plus career as a consultant, Keith has served as Senior Consultant and 
Manager of the Business Strategies Practice of JMFA (2012-2015), Principle in the WHY Group 
(2003-2008), Executive Vice President of FinSer Capital Corporation (1990-1993), and Executive 
Vice President of Profit Technology Corporation – a division of Banc Systems, Inc. (1977-1980). 
 
During the first twenty-two years of Keith’s professional career he specialized in devising and 
implementing risk management models and operational strategies and protocols for financial 
institutions.  Beginning in 1996, Keith’s focus shifted in the direction of human capital where today he 
assists clients of all sizes and across varied industries with issues of corporate governance, succession 
planning, management and leadership development, organizational health and human systems, and 
strategic planning. 
 
Keith is the author of the widely read weekly e-letter, Monday Morning Musings, a noted speaker and 
guest lecturer.  In 2006 he joined the faculty of the Southwestern Graduate School of Banking at 
Southern Methodist University (SMU), where he teaches classes in strategic planning and leadership.  
He is also a member of the executive committee and the advisory board of the Banking Program at the 
Mays Business School at Texas A&M University.  Keith is an honors graduate of the University of 
Houston. 
 
Among his awards and recognitions, Keith was named Outstanding Board Member by the Texas 
Association of Appraisals Districts in 2012, having served on the board of the Bexar Appraisal 
District since 2001; while in 2017 he was recognized as a Partner in Success by Financial Women in 
Texas.  Keith and his wife, Sandy, have four grown children and eleven grandchildren.  They share 
their San Antonio home with three spoiled dogs including a pair of Chocolate Labs and a Golden 
Retriever.  When Keith isn’t working, he enjoys spending time with his grandchildren, reading, 
golfing with friends, and doing landscape gardening. 
 
Shay Iacoponelli has more than seventeen years of experience in the banking industry and another 
decade in information technology. She currently serves as a member of the IBAT management team 
as the Executive Director of the IBAT Education Foundation where she oversees industry training for 
bankers across the state of Texas, as well as working closely with fintech companies to distribute 
products through IBAT’s new Performance Division.  
 
Prior to joining IBAT at the start of 2021 she served as the Chief Development Officer for TrustTexas 
Bank, SSB (Cuero) as well as a board member, where her responsibilities included identifying 
opportunities for corporate growth and development, marketing for the bank, and training and 
development of new employees, in addition to heading all retail functions. 
 
Prior to her time at TrustTexas Bank, roles Iacoponelli held include president of SBI Solutions, Global 
Education Coordinator for BMC Software, Sales Coordinator for Marriott Corporation, and Customer 
Briefing Center Coordinator for IBM Corporation. 
 
She is a graduate of Texas A&M University with a Bachelor of Arts, Houston Baptist University with 
a Master of Liberal Arts, and a graduate of Class 50 Southwest Graduate School of Banking serving 
as secretary of the class.  She has additional industry education and is also very involved in her 
community.   
 



36 
 

Jay James is a Senior Vice President and Director of Operations for the Financial Institutions 
Group at b1BANK, covering both operational and sales functions for correspondent banks. Jay has 
over 30 years of banking experience in the areas of correspondent banking, commercial lending, 
equipment leasing, and International banking. His diverse background has afforded him the 
opportunities for working for some of the nation’s largest banks as well as smaller independent banks. 
Jay’s educational background includes a BBA in Marketing, MBA in Management, and he is a Class 
52 graduate of the SW Graduate School of Banking. 
 
When he’s not at work you can find him actively involved in both civic and church functions. He and 
his wife Valerie and their 3 daughters, Lauren, Madison and Megan, reside in Rockwall, where he 
graduated high school (several years ago). Interests include anything with the family, enjoying the 
outdoors, such as hunting, fishing, hiking, camping, photography, boating and an occasional ride on 
his motorcycle, and mostly recently, drones. 
 
Marianne M. Jennings, Ph.D. Professor Marianne Jennings served as a professor of legal and 
ethical studies in business in the W.P. Carey School of Business at Arizona State University from 
1977-2015.  She has been an emeritus professor at Arizona State University since 2015. In addition to 
serving as an associate dean and director of the Executive MBA program, she served as director of the 
Lincoln Center for Applied Ethics at Arizona State University from 1995-1999. She continues to teach 
graduate courses in business ethics and ethical culture at ASU and other colleges around the country. 
She is an instructor and mentor for Wiley’s CPAExcel review course. 
 
Professor Jennings has hundreds of articles in academic, professional and trade journals. In 2006, 
Emerald Management Review named her article, “Ethics and Investment Management,” one of the 
top 50 articles in 2005.  She was named a Top 100 Thought Leader by Trust Across America and one 
of the 100 Most Influential People in Business Ethics by Ethisphere. She has served a contributing 
editor for Ethikos, the Real Estate Law Journal, and Perspectives. In 2022, the American Society of 
Business Publication Editors awarded her its bronze recognition for her column "Ethics at Work," 
appearing in New Perspectives, a publication of the Association of Healthcare Internal Auditors 
(AHIA). 
 
She has six textbooks and monographs in circulation. The twelfth editions of her texts, Real Estate 
Law, Business:  Its Legal, Ethical, and Global Environment, and Anderson’s Business Law, were 
published in 2021. The tenth edition of her book, Business Ethics: Case Studies and Readings will be 
published in 2022.  Her Seven Signs of Ethical Collapse is used as an audit tool and a primer on 
corporate culture. 
 
Her columns have been syndicated, and her work has appeared in the Wall Street Journal, the Chicago 
Tribune, the New York Times, and Washington Post. During 1984-85, she served as then-Governor 
Bruce Babbitt's appointee to the Arizona Corporation Commission. In 1999 she was appointed by 
then-Governor Jane Dee Hull to the Arizona Commission on Character. She served on the board of 
directors for Arizona Public Service (now Pinnacle West Capital Corporation), the owner of the Palo 
Verde Nuclear Station, from 1987 through 2000. 
 
David L. Kemp is President of Bankers Management, Inc. (BMI), formerly The Management 
Group. BMI is a nationally recognized company in financial services training and bank consulting. 
Prior to forming BMI, he served as Vice President, Director of Credit Services for Cannon Lending 
Schools, as well as through Banking Association sessions for individual financial institution. 
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Mr. Kemp has more than forty years of management experience in consulting, training credit 
administration and new business development. Before joining Cannon, Mr. Kemp was Vice President 
Corporate Finance with Citicorp North America. He was responsible for Marketing Investment and 
Commercial Banking Services throughout the southeast. His areas of expertise include commercial 
lending, consumer lending, portfolio management, real estate lending, workouts, and director 
responsibilities. While with Citicorp, Mr. Kemp was assigned to serve as Senior Credit Officer, 
specializing in financing retail companies. He managed a workout process that saved more than 
twenty million dollars in planned charge-offs. 
 
Prior to joining Citicorp, Mr. Kemp was a Branch Manager and Commercial Lender for First National 
Bank of Atlanta and Citizens and Southern National Bank. In additional to his banking background, 
he served as a consultant to small businesses in the area of finance, operations, marketing and sales. 
  
Mr. Kemp serves as a visiting professor and guest lecturer to many colleges and universities. He also 
serves as a board of director for Morris Brown College. He is past chairman of the Downtown 
Development Authority (City of Atlanta's Board that owned the Underground Atlanta Project.) He is 
also past president of the Atlanta Urban Bankers Association. 
 
Shelly Loftin is the Senior Vice President of Retail, Payments, Marketing & Lending for the 
American Bankers Association (ABA) within their Office of Member Engagement.  She is 
responsible for managing the strategic direction of ABA training products, events and delivery 
channels in the retail, marketing, payments and lending space.  
 
Shelly lives in a world of branding, banking and boys. She’s a banker turned ABA team member who 
believes banking and education should be fun, simple and helpful. Her career started in the nerve 
center of the bank, the proof department, where she learned to run a sorter, key like a champ and 
became fascinated with how banking worked. After a few years of keying, balancing & counting 
zeroes, she held multiple retail roles including teller, customer service representative and financial 
service representative before transitioning to the marketing side of banking. For the past 14 years, she 
has worked on branding, marketing & retail in several positions at various community banks. Prior to 
coming the American Bankers Association, Shelly was Chief Administrative Officer at Bear State 
Bank. She is a mom to two superheroes, ages 10 & 8. 
 
Connecting brand, culture & customer experiences across channels is what she loves. She is a 
cultivator of member happiness and is passionate about improving the customer experience in 
banking. Brand ambassador, CFMP, training enthusiast, conference concierge, design fanatic, team 
builder and infographic nerd. Covey facilitator, creative collaborator, culture advocate, professional 
learner and happiness sharer. Forever a Bear, as there are always trails to blaze & pawprints to 
explore. Oh, and she’s a millennial. Kind of. 
 
Colin Luba is Vice President and Senior Credit Officer for the National Warehouse Lending 
division at PlainsCapital Bank, a specialized program providing short-term, warehouse line of credit 
facilities to residential mortgage banking companies nationwide.  In this role, Colin manages a team 
overseeing all credit and risk related functions to help maintain business continuity while guiding the 
program’s credit profile and risk tolerances with respect to changes in the mortgage industry and 
secondary market.  Previously, Colin served as VP/Regional Relationship Manager with a primary 
focus on the South-Central United States.  Colin was President of Class 59 at SWGSB, graduating in 
2018, and he currently serves on the Board of Directors for the Texas Mortgage Bankers Association.  
He earned a Bachelor of Science in Economics with Financial Applications from Southern Methodist 
University. 
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Susannah T. Marshall was appointed by Governor Asa Hutchinson to be the 22nd 
Commissioner of the Arkansas State Bank Department. Ms. Marshall’s appointment began October 1, 
2020. 
 
Ms. Marshall has served the department since 1995. She began her Bank Department career as a 
Commercial Bank Examiner in 1995, and in 2003 was promoted to Financial Analyst. In 2005, Ms. 
Marshall was promoted to Financial Analyst Supervisor, a position she held until her appointment as 
Deputy Bank Commissioner in 2007. Ms. Marshall served as Deputy Bank Commissioner for 13 
years until her appointment to Bank Commissioner in 2020. 
 
As Bank Commissioner, Ms. Marshall is responsible for the regulation, supervision and examination 
of Arkansas state-chartered banks, bank holding companies, a trust company and Arkansas Capital 
Corporation. As of December 31, 2021, the agency supervised 73 state chartered commercial banks 
with total assets over $136.8 billion. 
 
Commissioner Marshall serves as a trustee on the Board of Directors of the Arkansas Teachers 
Retirement System, a member of the State Board of Finance and the Arkansas Financial Education 
Commission. Ms. Marshall serves on the Board of Directors for the Conference of State Bank 
Supervisors and currently serves on various committees within the organization, including Chairman 
of a multi-state, regional regulatory committee. 
 
On April 1, 2021, Ms. Marshall was designated by the Conference of State Bank Supervisors to serve 
on the Federal Financial Institutions Examination Council’s State Liaison Committee. The two-year 
appointment will run through March 31, 2023. 
 
In 2011, Ms. Marshall was recognized by Arkansas Business as one of the 40 under 40 Honorees, 
which recognizes intriguing business and political leaders under 40 years old that have made an 
impact on their company or community and show the potential to be a leader in business or politics. 
 
Ms. Marshall earned a bachelor’s degree in Accounting from Arkansas State University, Jonesboro, 
Arkansas in 1994 and is a 2002 graduate of the Southwestern Graduate School of Banking, Dallas, 
Texas. During her tenure with the Bank Department, Ms. Marshall obtained the designations of 
Commissioned Senior Examiner and Certified Examination Manager. 
 
Dave Martin is founder of bankmechanics, a retail banking consultancy.  He has spoken in front of 
and consulted with several hundred banks in 46 states and Canada over the past 25+ years.  
 
Dave is one of the most prolific writers in the banking industry. He has written the bi-weekly 
Advantage Letter for 27 years, read by tens of thousands of bankers and retailing professionals each 
month.  Dave also writes the longest continually running opinion column in the history of the 
American Banker publication, the most read banking journal in the world. 
  
Dave was previously EVP / Chief Development Officer with Financial Supermarkets, Inc., a leading 
provider of training, consulting, design, and construction for non-traditional branches.  Prior to joining 
FSI, Dave was EVP/Chief Training Officer for NCBS, a SunTrust Bank subsidiary.  His banking 
background includes serving as Director of In-Store Banking for First National Bank Texas, managing 
at that time the largest Wal-Mart in-store banking program in the United States.  Dave’s banking 
career began as branch manager of an in-store branch in Thibodaux, Louisiana. 
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Dave has a BS in Accounting and an MBA from Nicholls State University. He resides with his wife 
and two sons in Sugar Land, Texas. 
 
Tanya Miller has over 20 years of experience in the banking industry. She is currently Vice 
Chairman, President, & Chief Risk Officer of Capital Bank of Texas, Carrizo Springs, Texas. As Co-
founder and President of BAT Investments Inc., a Bank Holding Company, she helped to complete 
the acquisition of Capital Bank of Texas in September 2021, with plans to grow the bank and expand 
it into the Austin, Texas market.  The bank will rebrand to PrimeBank of Texas and relocate its 
headquarters to Austin in the summer of 2022.  
 
Prior to her position at Capital Bank of Texas and BAT, Tanya held the position of Executive Vice 
President/Chief Credit Officer and Advisory Director at Centennial Bank, Lubbock, Texas.  Before 
joining Centennial Bank, Tanya held the position of Senior Financial Examiner/Review Examiner at 
the Texas Department of Banking. Additionally, Tanya held various operations positions at 
PlainsCapital Bank in the Lubbock and Fort Worth markets prior to pursuing her regulatory career. 
 
At Centennial Bank, Tanya was charged with the oversight of the bank’s credit risk management 
function and participated in establishing the strategic direction of the organization. Her areas of 
oversight included credit administration, credit analysis, loan review, regulatory compliance, and 
internal audit.  Tanya served on various Board and operational committees. 
 
Tanya joined the Texas Department in 2004 as an Assistant Examiner, earned the position of 
Commissioned Examiner in 2009, and was promoted to Senior Financial Examiner and Review 
Examiner in 2014. During her time with the Department, she led and participated in examinations of 
financial institutions of all sizes and conditions as well as training assistant examiners and representing 
the Department various schools, events, and regulatory panels hosted by banking trade associations. 
Tanya’s duties as a Review Examiner included overseeing a large portfolio of state-chartered banks, 
monitoring their financial condition and regulatory compliance through examination reports, 
correspondence, and collaboration with federal regulators. 
 
Tanya graduated with a BBA in Finance and Business Economics from Texas Tech University. 
Additionally, she attended the Southwestern Graduate School of Banking at Southern Methodist 
University where she graduated with academic distinction and recognition for leadership. 
 
Tanya currently resides in Austin, Texas, with her husband and two children. 
 
Marcus Morris has worked for First Financial Bank across roles including credit analysis, loan 
review, and commercial lending.  He is currently President/CEO of the Fort Worth region.  He 
graduated from Abilene Christian University and received his Masters of Finance & Economics from 
West Texas A&M University.  He is also a graduate of the SW Graduate School of Banking at 
Southern Methodist University.  When not working, Marcus can be found negotiating with his son, 
Jack (7) god-daughter, Jordyn (6), and daughter, Ruby (3). 
 
R. Jay Phillips is passionate about banker education. His banking career spans 4 decades, starting 
during his high school and college years where he worked in every aspect of community banking. He 
has since served as CEO of independent community banks, banks held by large holding companies, 
and a publicly traded, listed regional bank holding company. Mr. Phillips was most recently chairman, 
president and CEO of a Texas bank operating in the Permian Basin. 
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He served as the Director of Executive and Professional Development in the Naveen Jindal School of 
Management at The University of Texas at Dallas. 
Phillips now heads Cerfis, (www.cerfis.com), a Dallas-based business-consulting firm specializing in 
corporate strategic planning focused on enhancing shareholder value and organizational effectiveness. 
 
In addition to his consulting activities, he is a frequent speaker for industry groups. He founded, 
chaired the Advisory Council and been on the faculty of the Bank Operations Institute for over forty 
years. He also serves on the faculty of the Southwestern Graduate School of Banking at Southern 
Methodist University. 
 
Phillips is a graduate of Texas A&M-Commerce and has completed the Texas Tech Intermediate 
School of Banking in Lubbock, Texa, the Southwestern Graduate School of Banking at Southern 
Methodist University and the ABA National Commercial Lending School. 
 
Merrill J. Reynolds is co-founder of Reynolds Williams Group (RWG – Bankers Edge).  A 
graduate of Southern Methodist University and the SW Graduate School of Banking, Mr. Reynolds 
began his career as a bank examiner with the Federal Reserve Bank of Dallas. A forty year banking 
veteran, he has worked for both community and multi-bank holding companies in various lending and 
managerial capacities. Before beginning his consulting career, he served as senior vice-president and 
business banking manager for Wells Fargo, N.A., in New Braunfels, Texas. 
Mr. Reynolds founded Reynolds Williams Group in 1999, as a bank consulting firm designed to 
provide services to both commercial and savings financial institutions nationwide.  Mr. Reynolds 
serves as an instructor for multiple banking organizations, and was instrumental in the design of the 
only accredited certification course for loan review professionals. He serves as a faculty member of 
the SW Graduate School of Banking and is a regular speaker for The Assembly for Bank Directors 
and numerous national conferences and seminars. Mr. Reynolds is currently participating on a 
national Task Force on bank director mitigation of personal liability and reputational risk. 
 
As a nation-wide consulting company, our focus has been on quality over quantity. The result is a lean 
and powerful group of expert consultants with a wealth of real-world experience in key areas, 
including: 
 

• Loan Management Services 
• Regulatory Directives and Enforcement Actions 
• Management and Efficiency Studies 
• Ongoing Training and Education 
• Expert Witness and Legal Services 

 
By matching the diverse expertise of our consultants with the unique demands of each institution, they 
formulate one-of-a-kind solutions. This customized approach allows RWG to serve large and small 
financial institutions nationwide, including commercial banks, savings banks, credit unions and Farm 
Credit Associations. 
 
Jimmy Sawyers helps banks tackle issues ranging from strategic technology planning and system 
selection to cybersecurity and enterprise risk management.  
 
Prior to co-founding Sawyers & Jacobs LLC, Jimmy worked as a community banker, in the consulting 
division of a CPA firm, and at a tech startup.  A graduate of Christian Brothers University in Memphis, 
Tennessee, Jimmy’s 37 years of experience in the financial services technology field includes nine years 
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directing the operations and technology division of a fast-growing bank and 28 years as a consultant to the 
financial services industry. 
 
Jimmy is on the faculty of the Southwestern Graduate School of Banking at Southern Methodist 
University, the Barret Graduate School of Banking at Christian Brothers University, The Southeastern 
School of Banking at Belmont University, the Virginia Bankers School of Bank Management at the 
University of Virginia, and the Mississippi School of Banking at the University of Mississippi, where he 
teaches the technology, payments, cybersecurity, and/or risk management courses at all five schools. 
 
Jimmy has written two books on technology and risk management in community banks, is a frequent 
contributor to industry publications, and is a regular on the banking industry speaking circuit where he 
often leads C-Level executive forums on a variety of tech topics.  As a trusted consultant to our industry, 
Jimmy has an extensive client base that he helps prepare for a new world of digital services and disruption. 
 
Known as one of the most independent and informed voices in the industry, and nationally recognized for 
his entertaining presentations that engage, inform, and educate, Jimmy delivers valuable takeaways, 
practical advice, and a fresh perspective to complex issues. 
 
Blake Scharlach joined The Independent BankersBank (TIB) in 2008 and has 24 years of investment 
and banking experience. He currently serves as senior vice president, designated principal and director of 
Capital Markets Sales. Prior to his tenure at TIB, he worked at two separate community banks where he 
served as a lender, investment portfolio manager and an ALCO Committee chair. Blake is a third-
generation community banker. 
 
Blake’s responsibilities at TIB include advising banks on investment strategies, portfolio management, 
purchases and sales of fixed income securities, and asset/liability management. In addition, he serves as the 
Designated Principal and Director of Capital Markets Sales where he oversees the investment sales staff 
and trading desk. He also sits on TIB’s Internal ALCO committee. Blake holds his Series 52 (Municipal 
Securities), Series 53 (Municipal Securities Principal), Series 63 (State) and Series 72 (General Securities) 
licenses. 
 
Blake provides educational content as a writer and speaker for several state and regional banking 
associations and banking programs. Topics covered include economics, bond math, government/agency 
debt analysis, mortgage-backed securities analysis, municipal and corporate securities analysis, interest rate 
swaps and derivatives, asset/liability management, and investment portfolio optimization. Blake has served 
as a lecturer at Southwestern Graduate School of Banking since 2012 and GSBC since 2018. 
 
Blake received his bachelor’s degree in Economics from Washington and Lee University in Lexington, 
VA. He received his MBA from Cornell University in Ithaca, NY. 
 
Jeff Schmid Jeff Schmid joined the Southwestern Graduate School of Banking (SWGSB) Foundation, 
headquartered at SMU’s Cox School of Business, as president and CEO, in September 2021. With nearly 
40 years of banking and regulatory experience, Mr. Schmid began his career at the Federal Deposit 
Insurance Corporation (FDIC) in 1981, and remained until 1989. He was graduated from the SWGSB 
summer residence program at SMU Cox in 1990. After completing the SWGSB program, Mr. Schmid 
became president and CEO of two closely held banks in the Midwest. In 2007, he led the establishment of 
Mutual of Omaha Bank, a wholly owned investment of Mutual of Omaha, where he served as chairman 
and chief executive officer. He built the organization into a national franchise with assets of nearly $10 
billion. 
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Mr. Schmid is a longtime member of the Cox School of Business Executive Board. He holds a bachelor’s 
degree from the University of Nebraska. His involvement with the SWGSB Foundation is long established, 
including service as past chairman of the SWGSB Foundation Board of Trustees. He received the SWGSB 
Alumni Association’s Distinguished Service Award in 2006. Only seven other graduates in the SWGSB’s 
64-year-old history have received this prestigious honor. He has also been a SWGSB faculty member and 
was Dean for Bankers at SWGSB. He presently sits on the boards of Operation HOPE in Atlanta, Georgia, 
and Avenue Scholars in Omaha, Nebraska. Mr. Schmid and his wife Amy Cox Schmid, have two adult 
children, Abbie, married to Alex Cuenca, and Bobby, both residing in Kansas City, Missouri. 
 
Steve Scurlock has been with the Independent Bankers Association of Texas (IBAT) since 1995, and 
presently serves as Director of Government Relations.  In that capacity, he is directly responsible for state 
and federal legislative and regulatory activities.  
 
He previously served as Senior Vice President at the Texas Bankers Association, and prior to that was 
Deputy Banking Commissioner of the Texas Department of Banking from 1987 through mid-1991.  
 
He started his banking career as a teller while attending college.  Following graduation from Texas Tech 
University with a BBA in Finance, Scurlock served as a state bank examiner and went on to hold executive 
positions in several Texas banks. 
 
Scurlock grew up in Austin, and is a graduate of the Southwestern Graduate School of Banking at SMU 
and the Texas Tech School of Banking.  He is married with two sons and two grandsons. 
 
Edmond J. Seifried, Ph.D. Edmond J. Seifried, Ph.D., is chief economist of the SW Graduate School 
of Banking Foundation at SMU Cox School of Business.  Dr. Seifried is Professor Emeritus of Economics 
and Business at Lafayette College in Easton, Pennsylvania.  He also serves as Executive Consultant and 
Chief Economist for the Sheshunoff CEO Affiliation Programs. 
 
For nearly fifteen years, Dr. Seifried - "Dr. Ed," as his students call him - has distinguished himself as a 
highly ranked member of the SWGSB Foundation, for both the Graduate School of Banking at SMU Cox 
and the Assemblies for Bank Directors programs.  His insights, both as an educator and private investor, 
have added tremendous credibility to the Foundation's leadership development curricula and value 
proposition. 
 
He frequently appears as a guest speaker at regional and national conferences and has delivered more than 
2,500 economic presentations to various groups both in the United States and abroad.  Dr. Seifried is the 
author of the book “The Art of Strategic Planning for Community Banks.”  In addition to his academic and 
consulting experience, Dr. Seifried serves as a director of a community bank. 
 
Dr. Seifried has traveled extensively in the former Soviet Bloc countries where he served as an advisor and 
consultant to the newly privatized commercial banks. 
 
Patrick Sells is Chief Innovation Officer at NYDIG, responsible for elevating the company’s bitcoin 
offerings and executing their mission in expanding bitcoin access. He leads NYDIG’s work developing 
industry-leading technology solutions and partnering with banks, traditional financial institutions, and more 
to help them meet the growing client demand for bitcoin offerings. Formerly the firm’s Head of Bank 
Solutions, Patrick has helped raise NYDIG’s status as a partner of choice in navigating the technology, 
governmental, audit and regulatory components necessary to offer bitcoin products and services in highly 
regulated industries. 
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Prior to joining NYDIG, Patrick served as Chief Innovation Officer at Quontic Bank, where he evolved the 
firm into a leading adaptive digital bank in the U.S. through a focus on technology and innovation. In 2020, 
Patrick was recognized as American Banker’s "Digital Banker of the Year" and one of Independent 
Community Bankers of America's "40 under 40 Emerging Community Bank Leaders." 
 
Patrick currently resides in New York City and graduated from Taylor University with a degree in Political 
Science. 
 
Dale Sheller is Senior Vice President in the Financial Strategies Group at The Baker Group. He joined 
the firm in 2015 after spending six years as a bank examiner with the Federal Deposit Insurance 
Corporation. Sheller holds a bachelor’s degree in finance and a master’s degree in business administration 
from Oklahoma State University. He works with clients on investment portfolio strategies, interest rate risk 
management, liquidity risk management, and regulatory issues.  Sheller regularly speaks at educational 
seminars nationwide and serves as a faculty member for multiple banking schools. 
 
Dwayne Sieck is a proven executive leader with a strong track record driven by a combination of high 
performance and calibrated growth. He is the Co-Founder, President and CEO of Farnam Street Real Estate 
Capital based in Omaha, NE. Mr. Sieck’s professional career has spanned 23 years across three Fortune 
500 Companies in the financial services industry, which specifically included: institutional commercial real 
estate investment, commercial and commercial real estate lending, wealth management, and private client 
services. 
 
He served as the president and chief operating officer of Mutual of Omaha Bank, with nearly $9 billion in 
assets as of December 31, 2019. In this role, Sieck oversaw the development and execution of all aspects of 
the Bank’s strategic plan. During Mr. Sieck’s 12 years with Mutual of Omaha Bank, it grew from its 
humble beginnings in late 2007 with $600 million in assets, to over $9 billion in assets by 2019, putting the 
Bank in the top 3% of all banks nationally by total assets. On January 1, 2020, Mutual of Omaha Bank was 
sold to CIT. After the sale, Mr. Sieck transitioned the Bank by serving as the president of the Middle 
Market Banking Division of CIT, overseeing commercial banking across the U.S. footprint. 
 
Mr. Sieck earned his Bachelor of Arts degree from the University of Northern Iowa majoring in Finance 
with minors in Economics, Business Communications, and Real Estate. He also graduated from the 
Southwestern Graduate School of Banking (SWGSB) program at Southern Methodist University. 
 
Mr. Sieck is currently serving his second 3-year term on the Kansas City Federal Reserve Bank Board as a 
Director of the Omaha Federal Reserve Bank Branch. He also served for nine years on The University of 
Northern Iowa’s Real Estate Advisory Council, including three years as its Chair. 
 
Philip Smith is the Chairman of the Board of Directors and Chief Executive Officer of the Memphis-
based law firm of Gerrish Smith Tuck, PC, and its affiliated bank consulting firm, Gerrish Smith Tuck 
Consultants, LLC.  Mr. Smith's legal and consulting practice places special emphasis on bank mergers and 
acquisitions, financial analysis, acquisition and ownership planning for boards of directors, strategic 
planning for boards of directors, regulatory matters, bank holding company formations and use, securities 
law concerns, new bank formations, S corporations, going private transactions, and other matters of 
importance to banks and financial institutions.  He is a frequent speaker to boards of directors and a 
presenter at numerous banking seminars.  He received his undergraduate business degree and Masters of 
Business Administration degree from the Fogelman School of Business and Economics at The University 
of Memphis and his law degree from the Cecil C. Humphreys School of Law at The University of 
Memphis.  He is authoring a monthly electronic newsletter, The Board Chair Forum Newsletter, which 
discusses key topics impacting financial institutions and, specifically, the role of the Chairman.  He is on 
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the faculty of the SW Graduate School of Banking at the SMU Cox School of Business and the Assemblies 
for Bank Directors. 
 
Ryan Suchala Ryan Suchala is the DFW Regional President for First United Bank.   Prior to 
joining First United, Suchala spent 17 years with regional bank holding company BOK Financial, as 
Market President for the Dallas and Arizona markets.  Suchala attended college at the University of 
Oklahoma earning his BBA and MBA in Finance from the Michael F. Price College of Business. He 
is a graduate of the Southwestern Graduate School of Banking. 
  
Suchala and his wife, Sam, recently celebrated 22 years of marriage. Their three sons Joseph (17), 
Brannon (15), and Walt (13) are students at Parish Episcopal School and are very active.  Suchala is 
currently a member of the United Way Tocqueville Society, a board member of the Young Presidents 
Organization, Lone Star Chapter, and a member of Klyde Warren Park Corporate Council. 
 
Christi Thompson has over 40 years in banking and related services, Christi Thompson began her 
career shortly after her graduation from Southern Methodist University (SMU) with a BBA. She 
completed additional studies at SMU by receiving her master’s degree, July 2005.  Her current position 
with ARGO Data Resources as Compliance Program Manager began shortly after her 6 year position 
with the Federal Deposit Insurance Corporation (FDIC) which began November 2009.  Prior to working 
for the FDIC, Christi had formed her own consulting firm and performed various consulting functions 
for several financial institutions, including de novo bank charters.  She began consulting shortly after 
the sale/merger in 1999 of Texas Central Bank, N.A. in Dallas, where she held the position of Executive 
Vice President - CFO/COO of this institution for over 14 years.  Christi started with this de novo bank 
charter in December 1985 prior to its opening in July 1986. 
 
Christi is a graduate with recognition in leadership from the SW Graduate School of Banking/SMU 
(SWGSB) graduating in 1989 (Class 30), and has been a faculty member beginning with the 1991 
session. She has also taught and spoken to several other groups including the Texas Tech School of 
Banking. She is also a graduate of the American Bankers Association’s (ABA) Graduate Compliance 
Management School and Commercial Lending School. Her certifications include: ABA’s Certified 
Regulatory Compliance Manager (CRCM) and Certified Lender Business Banking (CLBB) (retired 
2021). Christi was also the recipient of the 2002 SWGSB Alumni Association’s Distinguished Service 
Award for Outstanding Achievement in Banking Education and holds the designation of honorary 
SWGSB Historian.  She also currently serves on the SWGSB Alumni Association council as a Director. 
 
J. Holland Toles J. Holland Toles, CFA, is a Sr. Lecturer in the McCoy College of Business 
Administration at Texas State University, where he teaches courses in investments, portfolio 
management, and financial markets.  He is co-founder and faculty advisor for the McCoy Student 
Managed Investment Fund which currently manages over $1.5 million for the McCoy College of 
Business Foundation.  He earned a Ph.D. in Finance at Texas Tech University.  His academic research 
is published in Economic Inquiry, The Financial Review, and the Journal of Financial Planning. 
 
Trent M. Tomlin is the founder of Tomlin Advisory Group which provides senior debt and 
mezzanine placement, equipment leasing, and financial advisory services to privately owned middle 
market businesses.  In addition, Trent is a Strategic Partner at Trinity Investors, which is a Dallas/Fort 
Worth based private equity firm with $5 Billion in assets under management. 
 
Trent also spent more than 20 years in the community banking sector, where he held executive 
positions such as interim CEO, CFO, senior lender and Board of Directors member. Trent was a 



45 
 

founder, director, and executive of Collin Bank (sold to Independent Bank, NYSE: IBTX in 2013) and 
served as the interim CEO and CFO of First State Bank of Miami (sold to AIM Bank in 2014). 
 
Trent holds a bachelor of business administration in finance from New Mexico State University, is a 
graduate of Southern Methodist University’s Southwestern Graduate School of Banking and holds a 
Series 7 and Series 63 FINRA securities license. Trent lives in Frisco Texas with his wife Kathleen 
and their two sons, Cooper and Tyler. 
 
Todd Wentz is Executive Vice President and Director of Capital Markets Strategies. He 
oversees the TIB Capital Markets Division for TIB The Independent BankersBank, N.A.  Todd 
joined the capital markets division of TIB in 1988 and has more than 30 years of fixed income 
investing and banking experience. He is a member of TIB’s Executive Team and serves on the 
ALCO, Mortgage and other various bank committees. 
 
Todd frequently assists community financial institutions with integrating fixed income investing 
and strategies with asset/liability management, interest rate risk and risk management. He also 
specializes in municipal finance structures and pricing. Todd has served as a guest speaker for the 
Conference of State Bank Supervisors and several other bank trade conferences and meetings. He 
acts as a lead speaker in the TIB sponsored workshops nationwide. 
 
Todd has authored various articles on bank investing and is a frequent contributor to the daily 
TIB Ticker commenting on domestic and international economic conditions. He currently sits on 
the Special Task for Texas Department of Insurance as the Capital Markets Expert. Todd gives 
back to community banks by providing sound education. Most recently, he is in his ten plus 
consecutive years as an instructor of the Portfolio Investment Management course at the 
Southwestern Graduate School of Banking in Dallas, TX, his fourth year of the Colorado 
Graduate School of Banking, Denver and the Colorado Graduate School Banking Workshop. 
 
Christohper L. Williston, V is a 45-year veteran of the Texas community banking 
industry.  A graduate of Texas Tech University, he led the Independent Bankers Association of 
Texas, a 501c 6 trade association as its CEO for thirty years.  Prior to that he held senior positions 
at the Texas Bankers Association and Alex Sheshunoff and Company, a bank consulting firm. He 
has served in many volunteer roles over his career including: 
 

• Board Member, Pulse EFT Association 
• Board of Trustees/ Faculty, Southwest Graduate Banking School    
• Board Member/ Faculty, Texas Tech School of Banking 
• Board Member, Independent Community Bankers Association 
• Board Member, Texas Society of Association Executives 
• Chairman of the Board, Texas Society of Association Executives 
• Board Member, Texas Title Insurance Guaranty Association 

 
Mr. Williston was the youngest executive to receive the distinguished Certified Association 
Executive (CAE) designation by the American Society of Association Executives.  He is the 
author of the highly acclaimed Little Black Book for Association Executives. 
 
Mr. Williston retired in 2019.   Since that time, he established a consulting practice, Williston 
Consulting Services, LLC serving not for profit organizations and community banks in strategic 
and succession planning, executive coaching and Leadership training.  Williston is also a 
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facilitator/instructor of the Bank CEO Network, a resource sharing group of some 200 CEO’s 
from across the United States who gather twice a year to share best practices. 
 
A resident of Horseshoe Bay, Texas, Williston is married to his wife of 46 years, Janice.  They 
have two children and nine grandchildren all residing in Austin. 
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SWGSB Foundation Board of Trustees 
 
 
Buford, J. Craig 
President & CEO 
Community Bankers Association of 
Oklahoma 
Oklahoma City, OK 
 
Burgess, Kenneth L. 
Chairman 
FirstCapital Bank of Texas, N.A. 
Midland, TX 
 
Castilla, Jill 
President & CEO 
Citizens Bank of Edmond 
Edmond, OK 
 
Cheves, Brad 
Vice President of Development and 
External Affairs 
Southern Methodist University 
Dallas, TX 
 
Clarke, Robert L. 
Of Counsel 
Bracewell LLP 
Houston, TX 
 
Davidson, Curtis J. 
President & CEO 
First National Bank and Trust Company 
of Ardmore 
Ardmore, OK 
 
Furlow, Christopher J. 
President & CEO 
Texas Bankers Association 
Austin, TX

 
Heitkamp, R. Scott 
President and CEO 
ValueBank Texas 
Corpus Christi, TX 
 
Hudson, T. Gary 
Director 
The Farmers & Merchants Bank 
Stuttgart, AR 
 
Myers, Matthew B. 
Dean 
Edwin L. Cox School of Business 
Dallas, TX 
 
Pierson, Victor R. 
Chairman, President & CEO 
Moody National Bank 
Galveston, TX 
 
Pope, J. Rogers 
Vice Chairman & CEO 
Texas Bank and Trust 
Longview, TX 
 
Rooke, Darla R. 
President & CEO 
Junction National Bank 
Junction, TX 
 
Schmid, Jeffrey R. 
President and CEO 
SW Graduate School of Banking 
Foundation 
Dallas, TX 
 
Scurlock, Steve 
Director of Government Relations 
IBAT 
Austin, TX 
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Southern Methodist University 

 

A private university of 12,000 students near the center of Dallas, SMU offers strong undergraduate, graduate, 
and professional programs through seven schools — in the humanities and sciences; business; the performing, 
visual, and communication arts; engineering; education and human development; law; and theology.  
Founded in 1911 by what is now The United Methodist Church, SMU opened in 1915 with support from Dallas 
leaders. The University is nonsectarian in its teaching and committed to freedom of inquiry.  

Students come from all 50 states, the District of Columbia, and nearly 90 foreign countries, and represent 
diverse economic, ethnic, and religious backgrounds.  SMU itself is a gateway to the global community, 
offering more than 20 study-abroad programs as well as a unique campus in Northern New Mexico on the site 
of a historic fort and 13th-century Indian pueblo.  

The University's 10 libraries house the largest private collection of research materials in the Southwest.  The 
internationally acclaimed Meadows Museum houses one of the finest collections of Spanish art outside of 
Spain.  As part of SMU's focus on leadership, the Tate Distinguished Lecture Series and Hart Global Leaders 
Forum bring national and world leaders to campus for lectures and interaction with students.  

SMU ranks in the top third of national universities in U.S. News & World Report.  Dedman School of Law 
ranks among the nation’s 25 most competitive law schools for admission. Nearly 94 percent of graduates 
passed the July 2008 state bar exam, the best pass rate in Texas.   SMU has ranked as the top school in its 
conference for 10 of the last 11 years in the Directors’ Cup Division I overall athletic rankings.  

Founded in 1920, the SMU Cox School of Business equips students with the skills, knowledge, and 
experiences they need to succeed in business. Major publications—including BusinessWeek, The Economist, 
Financial Times, Forbes, U.S. News & World Report and The Wall Street Journal—rank SMU Cox among the 
top business schools in the nation and around the world. 

Strategic location. SMU Cox is located in the heart of Dallas, a world center for commerce and culture.  
You’ll have the opportunity to interact regularly with business leaders and practitioners through speaker 
series, internships, and mentoring programs.  

Small private-school environment. Our size and culture encourage interaction and collaboration. You’ll 
develop close relationships with professors and fellow students—inside and outside the classroom.  

Strong professional network. The Economist ranks the Cox School #1 in the United States and #7 in the 
world for “Potential to Network.” You’ll have unmatched access to professional advice, career networking 
opportunities, and social connections around the world.  

Innovative programs. The Cox School has a strong history of developing innovative programs and 
resources that give students a leg up on their peers. In 1970, we introduced the Caruth Institute for 
Entrepreneurship, one of the first such centers of its kind. We pioneered executive mentoring programs and 
leadership development centers for undergraduate and graduate business students. Our American Airlines 
Global Leadership Program, launched in 2000, and BBA Business Scholars Program, started in 2001, have 
been emulated but not matched by a number of other schools. These and other resources, including more than 
a dozen specialized centers and institutes, make the Cox educational experience truly unique. 
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Directions to SMU 
 
From U.S. 75 (North Central Expressway) 

• Traveling from the north, exit Lover’s Lane/University Blvd.  Continue through the 
Lover’s Lane/University Blvd. light and turn RIGHT onto SMU Blvd.  Just before the 
second stop sign is a parking garage.  Please park on the first floor visitor’s parking area. 

• Traveling from the south, exit Mockingbird Lane.  Continue through the Mockingbird light 
and turn LEFT onto SMU Blvd.  Just before the second stop sign is a parking garage.  
Please park on the first floor visitor’s parking area. 

From Hillcrest Avenue 
• Traveling from the north, turn east (left) on Mockingbird Lane.  Continue through the 

Bishop Blvd. light and turn LEFT onto Airline.  It will make a series of large curves.  Turn 
LEFT onto SMU Blvd.  Just before the second stop sign is a parking garage.  Please park 
on the first floor visitor’s parking area. 

• Traveling from the south, turn east (right) on Mockingbird Lane. Continue through the 
Bishop Blvd. light and turn LEFT onto Airline.  It will make a series of large curves.  Turn 
LEFT onto SMU Blvd.  Just before the second stop sign is a parking garage.  Please park 
on the first floor visitor’s parking area. 

From Dallas North Tollway 
• Exit Mockingbird Lane and proceed east past Hillcrest Avenue.  Continue through the 

Bishop Blvd. light and turn LEFT onto Airline.  It will make a series of large curves.  Turn 
LEFT onto SMU Blvd.  Just before the second stop sign is a parking garage.  Please park 
on the first floor visitor’s parking area. 

From Denton 
• Go south on I-35 E to I-635 (LBJ Freeway) and east to U.S. 75 (Central Expressway). Go 

south on Central Expressway and exit Lover’s Lane/University Blvd.  Continue through 
the Lover’s Lane/University Blvd. light and turn RIGHT onto SMU Blvd.  Just before the 
second stop sign is a parking garage.  Please park on the first floor visitor’s parking area. 

From Waco 
• Go north on I-35 to I-30 East in downtown Dallas and east to U.S. 75 (Central Expressway). 

Go north on U.S. 75 (sign indicates "Sherman"). Exit at Mockingbird Lane.  Continue 
through the Mockingbird light and turn LEFT onto SMU Blvd.  Just before the second stop 
sign is a parking garage.  Please park on the first floor visitor’s parking area. 

From Interstate 30 
• Go north on U.S. 75 (Central Expressway) to the Mockingbird Lane exit. Continue through 

the Mockingbird light and turn LEFT onto SMU Blvd.  Just before the second stop sign is 
a parking garage.  Please park on the first floor visitor’s parking area. 

From the Dallas/Fort Worth International Airport 
• Take the North Exit from the airport to I-635 (LBJ Freeway). Go east on I-635 to U.S. 75 

(Central Expressway).  Go south on Central Expressway and exit Lover’s Lane/University 
Blvd.  Continue through the Lover’s Lane/University Blvd. light and turn RIGHT onto 
SMU Blvd.  Just before the second stop sign is a parking garage.  Please park on the first 
floor visitor’s parking area. 

From Love Field Airport 
• Exit from the airport to Mockingbird Lane and proceed east.  Continue through the Bishop 

Blvd. light and turn LEFT onto Airline.  It will make a series of large curves.  Turn LEFT 
onto SMU Blvd.  Just before the second stop sign is a parking garage.  Please park on the 
first floor visitor’s parking area. 
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