SW Graduate National Certified Community

School of Banking Bank Director’s Program
a SMU Cox October 1921, 2026 - Dallas, Texas
Level 2 Program

Monday, October 19, 2026

Breakfast at The Graduate by Hilton

71:45-8:00 a.m. Registration, Collins Center Foyer

8:00-8:15 a.m. Welcome and Program Announcements, Collins 100, William T. Chittenden, Ph.D., President and CEO, SWGSB at SMU
Cox

8:15-9:15 a.m. ALCO for Directors, Collins 100, William T. Chittenden, Ph.D., President and CEO, SWGSB at SMU Cox

9:15-9:30 a.m. Break

9:30-10:45 a.m. Director’s Role in Credit Risk Management, Collins 100, Matthew Earl, Partner, RWG

10:45-11:00 a.m. Break

11:00 a.m.—12:00 p.m. Director’s Role in Credit Risk Management (continued), Collins 100, Matthew Earl, Partner, RWG

12:00-1:00 p.m. Luncheon in the Bank of Texas Dining Room

1:00-3:30 p.m. Corporate Governance, Collins 100, Josh McNulty, Partner, Hunton Andrews Kurth, LLP

3:30-3:45 p.m. Break

3:45-5:00 p.m. Strategic Performance — How Does Your Institution Measure Up?, Collins 100, Tanya Miller, President and Chief Risk
Officer, PrimeBank of Texas

Tuesday, October 20, 2026

Breakfast at The Graduate by Hilton

8:00-10:00 a.m. Maximizing the Investment Portfolio, Understanding Interest Rate Risk, and Managing Liquidity, Collins 100, Dale S. Sheller,
Senior Vice President, The Baker Group LP

10:00-10:15 a.m. Break

10:15-11:00 a.m. Balance Sheet Strategies, Collins 100, Dale S. Sheller, Senior Vice President, The Baker Group LP

11:00-11:15 a.m. Break

11:15 a.m.—12:15 p.m. Real-World Cybersecurity from Ransomware to Wire Fraud: How to Prepare for the Incidents Impacting Banks Today,
Collins 100, Jimmy Sawyers, Chairman, Sawyers & Jacobs

12:15-1:15 p.m. Luncheon in the Bank of Texas Dining Room

1:15-2:15 p.m. Real-World Cybersecurity (continued), Collins 100, Jimmy Sawyers, Chairman, Sawyers & Jacobs

2:15-2:30 p.m. Break

2:30-3:30 p.m. Strategic Planning: The Ins and Outs, Collins 100, Jamie Sumner, Partner, Arcsalus Advisors

3:30-3:45 p.m. Break

3:45-5:00 p.m. 10 Ways to Impact the Bottom Line, Collins 100, Jamie Sumner, Partner, Arcsalus Advisors

5:00-6:00 p.m. Reception and Networking Event, Collins Center Commons

Wednesday, October 21, 2026

Breakfast at The Graduate by Hilton

8:00-10:00 a.m. Regulatory Panel, Crum Auditorium, Sanford M. Brown, J.D., Moderator, Partner, Alston & Bird

10:00-10:15 a.m. Break

10:15-11:15 a.m. Mock Board Meeting, Collins 100, Sanford M. Brown, J.D., Partner, Alston & Bird

11:15 a.m.—12:15 p.m. When Things Go Wrong, Collins 100, Sanford M. Brown, J.D., Partner, Alston & Bird

12:15-12:30 p.m. Closing Comments and NCCBD Certificate Presentations, Collins 100, Merrill J. Reynolds, Managing Director of
Executive Education, SWGSB at SMU Cox

Schedule is subject to change. All events are business casual. Evenings are at your leisure.

WWW.SWGSB.ORG . INFO@SWGSB.ORG . 214.768.2991



